
 

Wimbledon Park Lake Project - (Reservoir Safety and Desilting) 

Summary of Technical Steering Group Meeting – 23 January 2018 

Project Status  

Discussions on Funding & Partnering Opportunities: The group reviewed and discussed possible funding 

bids. It was agreed that the group need to work on gaining clarity on potential costs for all aspects of the 

project whilst seeking out what opportunities might be available. A small group will start work to list all 

possibilities. 

Programme of Activities 

 Ecological Impact Assessment – This is now out to tender on the London Portal 

 Fish Study – This has been commissioned and the study will take place in the next month 

 Tree Matters – Self-seeded saplings – the plan for works is still to be agreed with and then implemented. 

Tree survey on the Wimbledon Club, LBM land and part of the Golf Course land is still to be developed 

as a joint commission, led by the AELTC on behalf of the group – this would only be of sufficient scope 

to support the lake improvement works.  

 Flood Study – The Flood Study brief is now live on the Merton portal for tendering. The brief is wider 

than the scope on the Section 10 Supervising Engineer Report and will also look at cost versus benefits. 

Closing date for tenders is February 5th 2018. 

 Sluice Gate Matters – Following a site meeting at the sluice gate it has been agreed that the area 

around the sluice gate needs clearing of self-seeded saplings, a fallen tree and leaf fall etc.  Also at an 

appropriate time in the future a CCTV survey will need to be carried out of the outflow pipes. 

Risk Register 

 Risk Register was discussed. Top 3 risks are:- 

Risk Description  / 

Details:                                                                            
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Rising Costs of Works 3 4 12 H 

Until reports are 

completed we 

cannot finalise a 

strategy 

LBM 2 3 6 M 

Failure to meet 

requirements under 

the Reservoir Act 

4 4 16 H 

Fulfil the actions 

and measures 

required and 

specified by 

panel engineer 

in the annual 

and S10 reports. 

LBM 3 3 9 M 

Section 10 Report – 

(10 yearly Report) – 

This could be brought 

forward at short 

notice  

3 4 12 H 

Carry out annual 

inspections by 

supervising 

engineer and 

monthly 

inspections by 

Flood Risk 

Officer - LBM 

LBM 3 3 9 M 

Next Meeting: 20th February 2018 


