
 

Wimbledon Park Lake Safety Project  

Summary of Technical Steering Group Meeting – 03 March 2020 

 

Procurement: 

The procurement of an All Reservoirs Panel Engineer (ARPE) is underway via the London 

Tenders Portal. Responses are to be received 6th March with interviews scheduled soon 

thereafter with a view to appointing by end of March. 

The Design and Build scope is being drafted at present. 

The Council funding has been removed for de-silting works and moved to lake safety works. 

Surveys: 

The Annual Inspection Report has been completed and is now ready for publication. 

The MOLA / Geotechnical Survey Reports were approved for publication. 

Risk & Opportunities Registers: 

These were reviewed and updated.  

A new item was added for the risk caused by Coronavirus. Mitigation of this risk was 

discussed and the possibility of virtual meetings was considered. Meetings to continue as 

normal, but all will be advised if this needs to change. 

An additional opportunity is added to the opportunity register to consider lowering the level of 

the water in the lake.  Once the All Reservoirs Panel Engineer is appointed this can be 

considered taking account of impact on fish species and other wild-life as well as 

consideration of contamination through silt levels. 

Communications: 

Revised Terms of Reference agreed for publication. Summary note of last meeting 

amended and agreed, once amended for publication. 

Date of Next Meeting: 

 7th April 2020  


