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Minutes 

SCHOOLS FORUM – 29th January 2019

	Members


	Frieda Perry (FP) - Chair
Carole Cook (CC)

Steve Donegan (SD)

Tony Bayon (TB)
Hamish Dowlen (HD)
Fiona Duffy (FD)

Paul Lufkin (PL) 

Andrew Kennedy (AK)

Kirsten Heard (KH)

David Erridge (DE)
	        Primary School rep (Hatfeild)
        14-19 rep (TRP Ltd)

Primary School rep (Malmesbury)

        Academies Gov rep (Harris Merton)
Secondary School Gov rep (Raynes Park)

Primary School rep (Dundonald) 

Primary School rep (Wimbledon Park)

RC Diocesan representative

Secondary School rep (Raynes Park High School)

Perseid Special School (Vice Chair of Govs)p


	In Attendance
	Marius Karsten-Strydom (MKS)
Jane McSherry (JMC) 
Allison Jones (AJ)
Robyn Northcott (RN) 

	LBM CSF – Finance
LBM CSF – Assistant Director of Education

LBM CSF – Head of Early Years

LBM - Notetaker

	Apologies

	Julia Waters (JW) 

Fr Simon Peat (FSP)


	Secondary School rep (Ursuline)

Primary Governor rep (St Mary’s)



	
	
	ACTIONS

	1.
	Welcome & Apologies

	
	                                                                                                                                                                                       
FP opened the meeting by welcoming colleagues. Introductions were made and apologies noted.  


	

	2.
	Draft Minutes of the Meeting on 31st October 2018 and Matters Arising   
	

	
	
Amendments to a number of members’ roles were noted.   
The minutes were agreed for accuracy. 
JMC and MKS to follow up on if additional academy representation is required on this board.


	JMC/MKS

	3.
	Merton’s DSG and Schools Funding Formula  

	
	1. Purpose of report and executive summary – discussed.

· MKS confirmed that we received more than the expected funding to put through the Schools Funding Formula as a result of a higher than expected growth fund allocation. 

· At the last meeting, it was agreed that the Local Authority would use Option B using the local funding formula with additional funding allocated through Free School Meals. 

2. Schools Block discussed and the following noted:

· The growth fund has reduced from £1.16m 2018/19 to £600k 2019/20.
· There is budget provision of £440k within the growth fund for additional classes in 2 primary schools, 2 confirmed classes at Harris Academy Merton and 2 to be held as a maximum requirement for other secondary schools if required. 
· £160k to be held within the growth fund to support new schools with diseconomies of scale, and expanded schools with funding pressures caused by under-occupied bulge classes. To be discussed at next meeting. 

· 2.6 - 10/10 of the Schools Forum voters agreed to the Growth Fund provision for 2019/20 
· 2.9 – 9/9 of the Schools Forum voters agreed to the contribution to maintain the statutory central duties to Merton maintained schools. The cost to primary, secondary and special schools will be £31.25 per pupil on roll to provide an overall de-delegated budget of £650k (the same as 2018/19). 

It was noted that this should be voted on at an earlier meeting next year if possible. 
3. Schools Funding Formula discussed and the following noted:
· MKS confirmed that this is the last year of adjusting the budget and 

unit cost in relation to the Primary school prior attainment factor.

· The discretionary rate allowance has been ceased for Voluntary Aided (VA) schools. AK queried if there was a consultation in relation to this. MKS confirmed that there will be no loss of funding to VA schools as the Local Authority will fund the shortfall for 2019/20 and the DSG will be adjusted next year. 

· AK queried why a number of schools in Appendix 1 showed “zero” for Rates. MKS to make adjustments prior to distribution to schools.  

4. Central Schools Services Block discussed and the following noted:
· Increased by £20k from previous year. The increase has been put against School admissions and central licenses. 
· The Schools Forum voted on the Central Schools Services Block line by line as below: 
Description

2019/20

£000

2018/19

£000

Votes from   
SF Members

Central licences negotiated by the Secretary of State

123

119

10/10
School admissions

287

271

10/10
Servicing of school forums

12

12

10/10
Prudential borrowing

207

207

10/10
Statutory and regulatory duties LAs hold for all schools (including academies & free schools)

412

412

10/10
5/6. Early Years Block and Early Years Funding Formula discussed and the following noted:
· Contingency has reduced from last year (2019/20 £237k, 2018/19 £755k).
· FP asked if the Local Authority has benefited from the 30 hour offer. AJ confirmed that it has been positive for schools but there is an administrative challenge. There was discussion around the need to boost funding for early intervention support at Nursery level. 

7. High Needs Block discussed and the following noted:  
· Increase of funding from last year (2019/20 £33,033, 2018/19 £31,951).
· JMC explained that special schools are being expanded and an ARP at Stanford Primary is scheduled for September 2019. The Local Authority is looking to reduce the reliance on the independent sector. 

· MKS went through the table in 7.3. It was noted that an underspend in the independent residential school budget (which is usually transferred into the independent day school budget) will be used to part fund some of th  in-borough provision increase for 2019/20.  

· PL queried how overcapacity at Primary and Nursery schools feeds into High Needs planning. JMC said that we are considering utilising existing schools to expand where it is appropriate, e.g. Stanford ARP. 
· FP noted that band levels have remained the same for 2019/20.

· Funding for Special Schools cannot be reduced due to funding pressures and an increase in numbers. 

· 7.18 SMART Centre – funding increased by 2% in line with special schools. 

· 7.22 Centrally retained funding for commissioned services reduced from £13,997 (2018/19) to £13,588 (2019/20) to fund increase in number of pupils in maintained schools. 

· 7.26 Centrally retained funding for special schools – has been agreed by special schools. 

· 7.30 Financial pressure on the High Needs Block – there was discussion around the pressures of the EHCP going up to age 25. FD queried the number of EHCPs in Merton in comparison to national figures and those of neighbouring authorities. JMC confirmed that our numbers are higher. 
· Growth fund contingency to be discussed at a future meeting. 

· Schools Causing Concern paper to be brought to next meeting. 

· FP queried the number of schools setting a deficit budget. JMC confirmed 14 schools. 

	MKS

JMC

	4.
	Any Other Business
	

	
	SD queried when the “Little extras” capital funding will be available. MKS confirmed that Tom Procter will be emailing details to schools. Funding was allocated to schools in February advances.  

	

	5.
	Date of Next Meeting
	

	
	The next meeting will be held on Thursday 21st March at 4pm at Malmesbury Primary School.  
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