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Draft Minutes 

SCHOOLS FORUM – 10 December 2014 

	Members


	Steve Childs (SC) - Chair

Julia Waters (JW) 

Terry Daniels (TD)

Paul Lufkin (PL)

Andrew Kennedy (AK)

Frieda Perry (FP)

David Erridge (DE) 

Chris Milton (CM)


	PRU rep (Melbury College)

Secondary School rep (Ursuline)

Primary Governor rep (Aragon/Hollymount)

Primary School rep (Wimbledon Park)

Secondary Governor rep (Raynes Park)
Roman Catholic Archdiocese rep
Special School rep (Perseid)

Academies rep (Harris Merton)



	In Attendance
	Janet Martin (JM)

Paul Ballatt (PB)

Marius Karsten-Strydom (MKS)

Sandra Garvey (SG) 


	LBM CSF
LBM CSF

LBM CSF – Finance
LBM CSF - Notetaker

	Apologies
	Alex Williamson (AW) – Vice Chair 

Karen Sheridan (KS)

Hamish Dowlen (HD)

Carole Cook (CC)

Ursula O’Byrne (UO)


	Secondary School rep (Rutlish)

Primary School rep (Malmesbury)

Secondary School Gov rep (Raynes Park)
14-19 rep (TRP Ltd)

Primary School rep (St John Fisher)



	
	
	ACTIONS

	1.
	Welcome & Apologies

	
	                                                                                                                                                                                       
The Chair welcomed colleagues to the meeting, introductions were made and apologies noted.  

	

	2.
	Draft Minutes of the Meeting on 16 October and Matters Arising   

	
	The draft minutes were agreed for accuracy.
Matters Arising 

School Meals
PB confirmed that he has now written to schools on this matter.  
Facilities Time

JM confirmed that negotiations with the unions are underway to update the current arrangements, which will address the health and safety issue.  She was hopeful that the increased expectations will be met within budget.

Licenses 

JM agreed to look into whether careers licenses, and sharp licenses (online reporting for bullying around bullying) will continue.  It was noted that not all schools use the latter. 

Consultation Comments 

MKS will update the guidance on statement funding in due course and bring back to Schools Forum.

Training 

MKS was thanked for running the recent funding formula training sessions, which members found very useful.

	JM

MKS


	3.
	Budget Processes and Allocation of 2015-16 DSG Increase    
	

	
	MKS explained that Merton will receive an estimated increase of £6.3m additional DSG funding.  This amount will be split across the three blocks to ensure that all cost pressures are funded.
IN YEAR OVERSPENDS 
These were discussed, with the main points noted as follows:

Post 16 independent SEN provision for further education and independent specialist providers - £700k overspend
This is an institutional overspend.  Additional EFA funding last year covered the shortfall, however, this year’s request for additional funding was denied.

SEN statement provision in Merton maintained schools and academies - £265k overspend
This is a combination of historical overspend and the increase in the complexity of cases.  The band funding was considered and it was noted that special school provision is currently being expanded, and does provide value for money.

Independent day school provision - £800k overspend
There has been a significant increase in this type of provision over the years.  PB confirmed that the Local Authority is currently challenging the proper use of resources, and is working to reduce these costs by looking at the procurement of SEN and LAC provision, with a view to driving down provider costs.  The EHCP transfer process will also assist in increasing the use of local provision.
IN YEAR UNDERSPENDS  


Independent residential school provision - £680k underspend
Costs have been kept down though Tribunal outcomes in Merton’s favour.

Two year old funding - £630k underspend
£400k funding to be rolled forward to maintain and develop the market to meet the supply of additional places needed. 

COST PRESSURES 
These were noted, and the following key points discussed: 
Funding shortfall in post 14 independent FE and ISP provision
This is a national problem.

Funding increase in SEN statement provision in Merton maintained
schools and academies
The members of Schools Forum took a view not to reduce band funding but to fund the cost pressures from the DSG increase.

Increase in additional funding for high number of SEN students
There was some discussion around the financial benefits to schools of having a base;
Funding increase in independent day school provision
The shortfall will be taken from the DSG increase. 

Funding PRU increase
The Chair declared an interest in this issue and abstained from this discussion.

A report will be submitted to the February Forum meeting to provide information around the PRU’s in year budget pressures, and why this year’s budget did not work.

It was clarified that this year, all schools have been charged the agreed amount, as from September 2014.

Comparative work has been undertaken by the local authority to ascertain what neighbouring authorities fund their PRUs (between 9k and £26,313). Merton currently funds at £4,660, and after some discussion, the Forum agreed to increase the top up funding to £8,000 (which would benefit approximately 105 students).

Funding increase in special school numbers 
Rise in costs due to increased places at special schools.
Funding increase in ARPs
Partly due to additional placements in existing ARPs, but the majority will be used for the new Hatfeild base.
Permanent funding for MAOS

Successful service, but previously funded from reserves. Ongoing funding now needs to be regularised in the budget.
Independent hospital provision cost
Budget was removed when the new funding arrangements came into force in 2013/14.

Inflation increase in special schools
Inflation to be allocated to special schools and retained items, to account for cost pressures in these areas.


Inflation in crease in early years settings

To ensure fairness, the DSG increase will benefit both maintained schools and early years settings.
 

WHICH FUNDING FACTORS UNIT VALUES TO ADJUST?

Members were asked to consider various options on how to allocate the increase in funding this year.  

It was the Forum’s view that this should be allocated via AWPU, and that all non AWPU unit values should be adjusted to ensure that the total amount per factor allocated to schools equals the same or similar to the previous year. 
Due to limited time remaining, the Chair asked Members to forward any other views they may have to MKS or SG, so that these could be discussed at the next meeting.

	SC/JM
ALL



	4.
	Any Other Business  
	

	
	Inflationary Increase
AK questioned the 3% inflation increase for schools, and it was confirmed that this was a calculated percentage, not based on national inflation. 
Retirement
On behalf of all Members, JM was formally thanked for her contribution over the years to the work of Schools Forum.
 
	

	5.
	Dates of Future Meetings 
	

	
	3 February 11 March, 26 March, 17 June.
All meetings will take place between 4-6pm at the Chaucer Centre.
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