Committee: Schools Forum
Date:  3 December 2019
Subject:  Tree Works
Contact officer: Tom Procter, Head of Contracts and School Organisation
Recommendations: 

A. To note the position with regard to the spend on tree maintenance services from the de-delegated budget
1 Purpose of report and executive summary

This report follows a request at the 30 October 2019 Schools Forum meeting to provide a report on tree maintenance services received in the last year 
2 Details

2.1. Merton Greenspaces Arboriculture in the Council’s Environment and Regeneration Department prioritises and organises works from a budget that has been de-delegated to spend on all non-PFI maintained schools (i.e. not Academies). The budget has been de-delegated for at least 15 years and is £54,830 in 2019/20 (a total de-delegated budget of £65,000 with contribution from PFI schools of £10,170 paid back to them as this cost is recovered through the PFI contract). This decision followed a fatality elsewhere in the country from a tree falling on a child, and concerns that schools required the expertise to manage any health and safety risk.

2.2. Merton Greenspaces Arboriculture carries out full condition survey and inventory update of trees in school grounds on a two year cycle and commissions and supervises all work to trees which arises from these inspections using the de-delegated budget.

2.3. Greenspaces Arboriculture maintains a detailed, cloud-based data inventory (EZYTREEV), linked to digital maps and aerial views, of every tree and ‘group feature’ on site.

2.4. Works are prioritised from the limited budget, with the highest priority being for works where there is a health and safety risk e.g. pruning to prevent the risk of branch failures, before further good practice works are undertaken to assist the long-term health of trees.

2.5. The staff costs for the Greenspaces team is currently met from the Council’s General Fund
2.6. Works undertaken in 2018/19, and to date in 2019/20 are as follows:
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Budget

Annual spend £42,721 £49,690 £54,446 £54,830

Number of schools supported 23 30 29

Actual

Tree maintenance Summary


