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Notes of meeting on Tuesday 3rd December 2019 
Members:

	Frieda Perry (FP) 
	Chair - Primary School rep (Hatfeild)

	Steve Donegan (SD)
	Primary School rep (Malmesbury)

	Fiona Duffy (FD)
	Primary School rep (Dundonald)

	Andrew Kennedy (AK)
	RC Diocesan representative

	Kirsten Heard (KH)
	Secondary School rep (Raynes Park High School)

	Julia Waters (JW)
	Secondary School rep (Ursuline)

	Fr Simon Peat (FSP)
	Primary Governor rep (St Mary’s)

	Hamish Dowlen (HD)
	Secondary School Gov rep (Raynes Park)

	David Erridge (DE)
	Special School Governor rep (Perseid)

	Tony Bayon (TB)
	Academies Governor rep (Harris Merton)

	Carla Chandler (CC) 
	Special School rep (Melrose) 


In Attendance:

	Jane McSherry (JMc)
	LBM CSF – Assistant Director for Education

	Marius Karsten-Strydom (MKS)
	LBM CSF – Finance

	Feroza Begum (FB)
	LBM CSF – Finance

	Bindi Lakhani (BL)
	LBM CSF – Finance 

	Elizabeth Fitzpatrick (EF)
	LBM CSF – School Improvement 

	Robyn Northcott (RN)
	LBM CSF – PA to Jane McSherry (Note Taker)


Apologies:
	Carole Cook (CC)
	14-19 rep (TRP Ltd) 

	Paul Lufkin (PL) 
	Primary School rep (Wimbledon Park)

	Phyllis Sternberg (PS) 
	Academies rep (Beecholme)


	
	
	Actions

	Item 1
	Welcome and introductions
	

	
	FP welcomed everyone to the meeting and introductions were made. 

Marius is leaving Merton in December and Feroza Begum will be taking over his role. 

	

	Item 2
	Minutes from previous meeting 
	

	
	Minutes of meeting on 30th October 2019 were agreed as a true representation. All actions from the meeting have been completed.


	

	Item 3
	Schools Consultation Response 
	

	
	The consultation response was discussed.

Section 2.1.7 – Schools Funding Formula Options
Primary

Secondary

Special

Votes from SF Members
Option A

17
5
0
6
Option B

5
0
0
1
One Schools Forum member abstained. 

It was therefore agreed that Merton would use Option A which is the replication of the National Funding Formula. 
Section 2.2 – MFG Percentage 
Primary

Secondary

Special

Votes from SF Members
Option A - Set MFG at 1.84%

21
5
0
9
Option B - Set MFG at a different %
0
0
0
0
It was therefore agreed that Merton would use Option A which is setting the MFG at 1.84%. 
Section 2.4 – De-delegation 
Para

Service

Primary

De-delegate

Votes from eligible SF Members

Secondary

De-delegate

Votes from eligible SF Members

2.4.5
Contingencies - Schools in challenging circumstances
22
4
5
2
2.4.6

Contingencies - Merton Strategic School Effectiveness Partnership (Attain)
22
4
5
2
2.4.7
Contingencies - Tree maintenance
22
4
5
2
2.4.8
Primary school meals management
22
4
N/A
N/A
2.4.9
Licences and subscriptions
22
4
5
2
2.4.10
Supply staff cost for parenting cover and public duties.
22
4
5
2
2.4.11
Support to under-performing ethnic minority groups and bilingual learners.
22
3

(*1 abstained(
5
2
2.4.12
Behaviour support
22
4
5
2
2.4.14
School Improvement 
22
4
5
2
The following comments were noted regarding the de-delegation: 
· 2.4.6 - Any marketing material, e.g. posters, relating to Attain should include the Merton logo. 

Action: feedback to Jon Pepper. 

· 2.4.8 –This relates to catering equipment rather than the school meals contract. 

Action: Wording to be amended for next cycle of consultation. 

· 2.4.11 – This also includes the Equalities Act and support for Pupil Premium. EF noted that this funding is linked to the coordination rather than supply of Bilingual Assistants. 
Action: EF to write to schools to clarify what this funding is used for.

· 2.4.12 – It was noted that behaviour support is also available through buy-back and through the High Needs Block. JMc confirmed that the de-delegation ensures that all schools are still able to access this support if they choose not to buy-in. This will be looked at in detail by the sub-group. 
· It was agreed that the supplementary reports relating to 2.4.7 and 2.4.11 should be circulated to all Headteachers for clarity.

Action: FB to circulate reports.

It was noted that some schools feel there is a lack of transparency around who makes decisions concerning the allocation of funding. JMc explained the main reasons schools access funding including schools causing concern, schools at risk of “requires improvement” Ofsted outcome, change in leadership, drop in results.

Action: Schools Causing Concern paper to be updated and circulated.  

Section 2.7 – Transfer between blocks 
Primary

Secondary

Special

Votes from Schools Forum members

Yes

20
5
0
10
No

1
0
0
It was therefore agreed to maintain the transfer from the Schools Block to the High Needs Block.
EYSFF Consultation Feedback
Funding formula for 3 and 4 year olds: 

Primary & PVI Providers
Votes from eligible Schools Forum members

Yes

21
5
No

0
0
Don’t know
2

0
No answer 
2

0
It was therefore agreed that no changes will made to the existing funding formula for 3 and 4 year olds.

SEN Inclusion Fund (SENIF)

Primary & PVI Providers
Votes from Schools Forum members

Yes

15
5
No

6
0
Don’t know
1
0
No answer 
3
0
It was therefore agreed that the value of the SENIF continues, as last year. 


	EF

BL/FB

EF
FB
JMc/RN

	Item 4
	Any Other Business 
	

	
	The sub-group meeting is due to take place on Monday 16th December.

FP extended her thanks to MKS as this is his last Schools Forum meeting.  The Forum wished him well in his future endeavours. 
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