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INFORMATION
(i) It is important to know all the provisions of the Safety of Sports Grounds Act 1975 and the Fire Safety and Safety of Places of Sport Act 1987, which are relevant to stadia within its scope. These are explained without legal force in the booklet ‘Guide to Safety at Sports Grounds’ (latest edition), obtainable from HMSO.

The following points are particularly important but reference should be made to the Act itself for authoritative information.
(ii) Right of Entry and Inspection
Section 11 of the Act gives to authorised officers the power to enter and inspect a sports ground and to make any inquiries as are considered necessary for the purposes of the Act. Authorised officers also have power to examine records of attendance at the ground and records relating to the maintenance of safety at the ground.
(iii)
Alterations and Extensions
Section 8 of the Act requires notice to be given to the Council before work is begun on any proposed alteration or extension to the stadium.

(iv)
Offences and Penalties
For the following offences, that is to say: ‑
(a)
Contravening any term or condition of this certificate (otherwise than in pursuance of a prohibition notice), admitting spectators to the sports ground at a time when no application for a safety certificate has been made or where a certificate does not relate to the current sports ground or has been withdrawn, surrendered or cancelled; or in contravention of a prohibition notice, the penalty is, on summary conviction, a fine not exceeding the statutory maximum or, on conviction on indictment, a fine or imprisonment for a term not exceeding two years, or both.
(b)
Knowingly or recklessly making a false statement or producing, signing, furnishing or otherwise making use of a document containing a false statement, or 
(c)
Failing to give notice of an alteration or extension to the sports ground or obstructing an authorised officer, the penalty is on summary conviction, a fine not exceeding level 5 on the standard scale.
(v)
Prohibition Notices

Section 10 of the Act (as amended) provides that if the local authority are of the opinion that the admission of spectators to a sports ground or stand or any part of a sports ground or stand involves or will involve a risk to them so serious that, until steps have been taken to reduce it to a reasonable level, admission of spectators to the ground, stand, or that part of the ground or stand ought to be prohibited or restricted, the authority may serve a notice (referred to as a "prohibition notice") on the Holder of the general safety certificate or the person responsible for the management of the ground, prohibiting or restricting the admission of spectators.

(vi)
Appeals

Section 5(3) of the Act (as amended) provides that an interested party may appeal to a Magistrates' Court against the inclusion of anything in, or the omission of anything from, a safety certificate.

(vii)
Transfer of the Certificate
If the Holder of the safety certificate ceases to be the person responsible for the management of the ground, an application must be made to the Council for the transfer of the certificate to some other qualified person.
(viii)
Other Legislation/guidance
The holder should be aware that apart from the legislation detailed in (i) above there may be other acts and guidance that apply to the sports ground. These include health and safety legislation, legislation relating to people with disabilities, civil contingencies legislation, The Regulatory Reform Fire Safety Order (2005), Sports Ground and Stadia Guide No.4: ‘Safety Management’ document and any other specific pieces of legislation or guidance that may have relevant safety implications.

NOTE:
No temporary variation of the terms and conditions of the certificate will be permitted other than in accordance with the terms and conditions of any relevant letter of consent by the certifying authority
SAFETY OF SPORTS GROUNDS ACT 1975
GENERAL SAFETY CERTIFICATE
Centre Court at the All England Lawn Tennis Club Championships Ltd 
1.
In exercise of the powers conferred by the Safety of Sports Grounds Act 1975 (as amended) by the Fire Safety and Safety of Places of Sports Act 1987 and all other enabling powers, the London Borough of Merton  (“the Council”) hereby issues to: -
All England Lawn Tennis Club Championships Ltd

("The Holder"), this General Safety Certificate in respect of The Centre Court at Wimbledon, being a Regulated Stand designated by Order of the Secretary of State as requiring a Safety Certificate.

2.
This Certificate includes the Appendices, Schedules and Drawings attached hereto.

3.
The words used in this Certificate and the Schedules attached hereto shall have the meaning assigned to them by the Safety of Sports Grounds Act, 1975, the Fire Safety and Safety of Places of Sport Act, 1987 and Latest Guide to Safety at Sports Grounds.

4. The Holder shall retain control over the whole and each part of the sports ground and shall take all necessary precautions for the reasonable safety of spectators admitted to the stand and the sports ground.  The responsibility for the safety of spectators at the sports ground lies at all times with the Holder.
5. The Holder shall ensure compliance with the terms and conditions of this certificate at all times the sports ground is in use for a specified activity.

6.
After conducting all the necessary risk assessments, the holder shall produce detailed capacity calculations in accordance with the guidance set out in the current edition of the Guide to Safety at Sports Grounds. These calculations shall be reviewed at least once a year, after any structural changes made at the sports ground and/or after any incident that involves implementing the Holder’s emergency plans. The calculations shall be submitted to the council. The Holder may within this document specify different capacities for different events that might be held within the Sports Ground. 

7.
The Holder shall produce a written statement of safety policy for spectators and employees, outlining the chain of command, and covering the safety objectives and the means of achieving them and take steps to ensure that it is known and understood by all staff and voluntary workers who may be involved in ground operations. The Holder shall also ensure that the policy is reviewed annually and revised as necessary. A copy shall be kept with the General Safety Certificate and a copy of the policy shall be forwarded to the Council.

8.
The Holder shall notify the Council, in writing, at least 28 days before any change of circumstances affecting this certificate. Any changes, which may                                                                                                                                                                                                                                                                       involve alterations or conditions at the ground, shall be accompanied by sufficient information: -
(a)
Such information shall include two sets of drawings at a scale acceptable to the Council, capacity calculations and risk assessments and such other drawings as may be necessary, 
(b)
Such calculations, risk assessments and other details as are necessary, or are further required by the council to enable them to undertake the necessary consultation and to make an informed decision on the application.
9.
No alteration or addition shall be made to the stand or sports ground or its structures or installations without the prior written consent of the Council.  Execution of any work for which consent has been granted shall be carried out to the satisfaction of the Council.
10.
The Holder shall produce an Operational Manual that sets out the way the sports ground operates whenever this Safety Certificate is in force (guidance in the production of this document can be found within the current edition of the Guide to Safety at Sports Grounds). It should include but not be limited to: - the safety policy statement, the written spectator safety policy statement, the chain of command, the steward training policy, the stewarding plan, planned preventative maintenance schedule, medical plan, fire risk assessment, event day procedures, contingency plans, capacity calculations, on site vehicle movement and parking plan, the method of ensuring the safety of persons, site plans (which must include details and widths of all Ingress/Egress gates, doors and/or turnstiles) and details of safety equipment. The Operational Manual shall be forwarded to the Council and emergency services and attached to this certificate.
11.
The Holder shall also carry out training exercises at least once a year so as to ensure the emergency procedures operate correctly.  The Holder shall notify the Fire Brigade, Police and Ambulance Service when training is to take place to enable them to observe the standards of staff training.  Details of training exercises shall be entered in a log book.
12. The Holder shall produce a planned preventative maintenance schedule that takes into account all:

· buildings and structures, including means of ingress and egress, and installations ensuring they are at all relevant times maintained unobstructed in good repair and in such condition as to fulfil safely their required functions;
· fire fighting equipment; mechanical installations; lifts; escalators; heating systems; crush barriers; handrails and structural crowd control elements; Electrical and Mechanical Services including, but not exclusively, public address, CCTV and emergency telephone systems; Fire warning and fire safety systems and catering systems; Turnstile monitoring systems and sound systems.
13.
The Holder shall carry out the inspections and testing at the frequency indicated by the equipment manufacture, or such shorter period as may be necessary to ensure the reasonable safety of spectators; the results of the inspections and testing shall be recorded and maintained available for inspection by the duly authorised officer of the council.
A copy of this document shall be forwarded to the council and form a chapter within the Operations Manual. 
14.
The Holder shall produce a plan of action to deal with all contingencies (including civil) and shall assess in writing, the risk of incidents prejudicing public safety or disrupting normal operations. The plan of action shall be produced in consultation with the Police, Fire Brigade, Ambulance Service and the Council. The plan of action shall cover all reasonably foreseeable contingencies up to and including the need for partial and/or the need for total evacuation of the stadium and shall identify appropriate individuals and their respective tasks, including precautions against electrical or mechanical failure.  A copy of the plan shall be deposited with each of the consultees above and a copy kept within the control room, it shall also form a chapter within the Operations Manual. The Plans shall be reviewed annually, after any incident, significant near miss or exercise.

15.
If any temporary structures are to be erected with the consent of the Council within the Sports Ground, the Holder shall produce a plan of action to deal with any contingencies that might arise and shall assess in writing the risk of incidents prejudicing safety of members of the public and staff and guests. Such plans should include full details of the design criteria and critical factors that might have an effect on the structures. The plan of action shall be produced in consultation with the Police, Fire Brigade, Ambulance Service and the Council. The plan shall cover all reasonably foreseeable contingencies up to and including the need for partial and/or the need for total evacuation of the structure and/or area and shall identify appropriate individuals and their respective roles and responsibilities. A copy of the plan shall be deposited with each of the above consultees, and it shall also form a chapter within the Operations Manual.
16.
The use of the sports ground for spectator events under this General Safety Certificate is restricted to those activities specified in Appendix 3 and is subject to the terms and conditions set out in this Certificate.

17.
The Holder shall give not less than 35 days Notice to the Council, Police, Fire Brigade and Ambulance Service of all forthcoming specified events, together with details of any activity that might require a change to this certificate and not less than 3 months Notice before the sports ground is used for Group C activities specified in Appendix 3. The 35 days notice can be waived by agreement with the Council.
18.
The Holder shall ensure that the maximum number of spectators that may be admitted at any one time to the sports ground and to each part thereof shall not exceed the capacities specified in Appendix 2, and shall also ensure that any measures for controlling crowds prescribed in the management risk assessment and this certificate are observed. 

19. The Holder shall comply with the requirements and provisions of the Regulatory Reform (Fire Safety) Order 2005, and shall:
· Take all reasonable precautions to prevent the outbreak of fire; Shall take whatever measures that are reasonably practicable to ensure the safety of spectators should fire break out;
· Shall maintain fire/smoke detection and alarm systems, and fire fighting equipment, and
· Train staff to deal with an outbreak of fire, 
20.
The Holder shall undertake or commission a medical risk assessment from a competent person or organisation. In undertaking this assessment the local ambulance NHS trust, crowd doctor and first aid providers should be consulted. From the results of this assessment the Holder shall produce a medical plan defining the levels of medical and first aid provision for staff and spectators at the sports ground. This document shall form a chapter within the Operations Manual.
21.
In addition to the records specified within Schedule 2, the Holder shall keep the records specified in the current Guide to Safety at Sports Grounds, and those records shall be available for inspection by the Council's authorised officers at all reasonable times.

22.
The Holder shall obtain and have available for inspection by authorised officers of the Council all necessary test Certificates/Records specified in the Operations Manual.

23.
The Holder shall nominate occupationally competent Safety Officers one of whom shall be in charge of the sports ground during the whole time it is in use for any specified activities noted within Appendix 3.

The Holder has nominated as Safety Officers Peter Dobson Sue Watson and Andy Fleming.
24.
The capacity for the sports ground is Zero unless one of the nominated safety officers that have been notified to the council are present and in charge of safety before spectators are permitted to enter the ground and whilst spectators are within the ground.
25.
No specific activity, which is specially presented for children, shall take place until the Council’s consent has been given in writing.  At least 28 days notice in writing shall be given to the Council of any intention to provide such a specified activity.

26.
The Holder shall draw up and keep up to date plans showing the layout of the sports ground, buildings, equipment, and all details considered necessary by the Council in connection with the Safety Certificate and shall upon request supply the Council with copies.

27.
This Certificate is issued without prejudice to other legislation controlling the construction or use of sports grounds or buildings or otherwise affecting the Holder and does not invalidate any statutory obligation upon the Holder.  The specific requirements of this certificate shall not be regarded as the limit of the obligation placed on the Holder to take all necessary precautions for the reasonable safety of spectators admitted to the sports ground. 
28.
The Holder shall ensure that whilst provisions of the Health Protection (Coronavirus Restrictions)(England)Regulations 2020 (as amended) or as the case may be are in force (as these may be amended, modified or replaced from time to time, whether generally or for a particular area which includes The All England Lawn Tennis Club, the procedures for the phased return of live sport, as set out in  Section Y of the Operations Manual are followed.
29. 
The previous Certificate, effective from 21st June 2019 is replaced by this Certificate with effect from 10th  June 2022. The Council will review this Certificate annually.

	Enter name and ad address of Issuing Authority
	Signed:
The London Borough of Merton 
The Civic Centre

London Road 

Morden

Surrey SM4 5DX

	
	
Signed: [image: image1.jpg]



Chris Lee 

Director of Environment and Regeneration

	
	Date: 10th  June 2022



Schedule 1

CROWD CONTROL
1.1
Before each specified activity the Holder shall: ‑

(a)
Consult jointly with the Police regarding the general arrangements for that activity; and
(b)
 notify the Police of every specified activity at least 35 days before such activity takes place when possible, or such shorter time as the Police may accept and consult with him/her concerning the attendance of a sufficient number of Police Officers for the purpose of maintaining the safety of, and lawful and orderly behaviour among persons attending the Stadium
(c)
Shall secure the attendance at the Stadium of the appropriate number of Police Officers, as the Police deem appropriate 

1.2
The Holder shall use its best endeavours to enter into a written statement of intent with the Police setting out their respective responsibilities for crowd safety and control.  Any variation in the statement must be agreed in writing in advance of the specified activity to which it is relevant.  It should be noted that the Statement of Intent is not a contract but an agreement on respective areas of responsibility.

Note:
A copy of the Statement of Intent shall be kept with this General Safety Certificate and shall also be forwarded to the Council.

1.3.
The option to delay the commencement of the sporting activity, once spectators have been admitted for the purposes of viewing a specified activity, is to be at the discretion of the Holder.  Crowd safety and the preservation of good order should be the paramount consideration in deciding whether to exercise such discretion.

If Police are in attendance inside the sports ground, the Police Officer in command must be consulted.  If, in his/her opinion, a serious public order or crowd control situation will arise if the specified activity is commenced whilst substantial numbers of spectators are still outside the sports ground awaiting admission, the Holder shall comply with a request by that Police Officer to delay the start of the matches.  

If Police are not in attendance inside the ground, the Holder must immediately notify the Police Bronze commander on his mobile phone whenever a decision is made to delay the start of a match.

1.4
When considered necessary by the Council, after consultation with the Police and the Holder, the Holder shall permit entry only by ticket issued or sold before the day the sports ground is used for that particular specified activity.

1.5 The number of tickets issued for each particular area shall not exceed the permitted capacity of that area.  Each ticket shall be accompanied by a diagram showing the layout of the sports ground, positions of entrances and designated entrance gates.  

1.6
The number of tickets issued for each particular area shall not exceed the permitted capacity of that area.  Each ticket shall specify the turnstile block by which the ticket holder shall enter the Stadium and where possible shall include a simplified, understandable diagram showing the layout of the Stadium and position of entrances.  Tickets for seats which offer restricted views or are uncovered shall be marked accordingly and the buyer forewarned

1.7
The Holder shall agree with the Council and the Police the methods to be used for the segregation of home and visiting spectators where appropriate.
1.8
Sufficient entry points, as shown on the site plan shall be provided and operated to allow the entry of all the spectators to each self‑contained area within one hour at a notional rate of 660 persons per entry point per hour, or such alternative rate as may be determined by the Council. Numbers visible from outside and inside the sports ground shall individually identify each entry point. The number on each entry point shall correspond with the information given on the tickets issued for use at that entry point.

Note:
Where the recorded rate of entry proves to be less than 660 persons per entry point per hour, that lower figure shall be used for calculating entry capacity instead.

1.9
When considered necessary an electronic computerised spectator counting system shall be provided, maintained and tested as required.

1.10
Drinks may be sold or supplied in plastic bottles or in plastic or paper beakers or cups; such beakers or cups may have loose fitting plastic or paper lids but otherwise no drink may be sold or supplied in closed containers except: ‑


(a)
Bottles brought into the ground or bought by spectators at the discretion of the Stewards  

(b)
Where drink is served at a table accompanying a meal; or


(c)
In those parts of the sports ground not usually open to members of the general public.

1.11 Television cameras, commentary/control points, camera gantries and the location of outside broadcast vans, for the broadcast or recording of specified activities, and including cables and other portable equipment, shall be restricted to the positions indicated on the approved plans or as otherwise approved by the Council.

1.12
The Holder shall produce a written car park/vehicle Strategy for the sports ground and submit a copy to the Council. Once the ground is open to the public No vehicles shall be permitted to enter or remain within the Sports Grounds without the express permission of the Safety Officer. The parking of vehicles on the sports ground premises shall be restricted to the positions indicated on the approved plans or in the car parks administered by the All England Lawn Tennis Club Championships Ltd.

1.13
A public address system shall be provided and operated by a competent person. The system shall be used for the carrying out of emergency evacuation procedures for the sports ground after consultation with the Safety Officer / Deputy Safety Officer and when present, the Senior Police Officer.
1.14
The public address system shall be capable of communicating information to areas both outside and inside the ground.  
1.15
Each gate on an exit route shall be controlled by a Steward while spectators are in the ground.

SCHEDULE 2

RECORDS AND CERTIFICATES

2.1
Records to be kept by the Holder
2.1.1
The Holder shall keep, separately, for a minimum period of six years, the following records which shall be made available for inspection by the Council's authorised officers at all reasonable times. (The Holder shall be responsible for the collation of the information required for the records from the relevant organisation.)  Each record shall specify the name, status and qualifications of any person carrying out a test, inspection or remedial work: ‑


(i)
A record of the number of spectators admitted to the sports ground for a specified activity.

(ii)
A record of any accident or incident which causes injury, other than a playing injury, which is brought to the notice of the Holder and which occurs whilst the sports ground is in use for a specified activity.

(iii)
Details of any emergency systems failures.

(iv)
Details of any near miss incident.
(v) Record of each exercise as specified under clause 11 of this certificate.
(vi) A record of any assumption of control by Police.
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2022
The full Operations Manual is kept by the All England Lawn Tennis Club (Championships) Limited (AELTC) on their premises in both hard and electronic formats. These are available at any time of year on request and are held with the General Safety Certificates in the Operations Centre during The Championships. They are available for inspection by authorised persons and contains the following.
Section Contents

	1
	Safety Certificate - Centre Court

	2
	Safety Certificate - No.1 Court

	3
	Police Statement of Intent

	4
	Duties of Safety Officer

	5
	Crowd Safety Management Plans

	6
	Training and Exercising

	7
	Operations Centre (Control Room)

	8
	CCTV Plan

	9
	Event Day Opening & Closing Procedures

	10
	Gate Operations / Conditions of Entry

	11
	Smoking Policy

	12
	Information Sharing Policy

	13
	Site Vehicle Plan

	14
	Roof Operations

	15
	Late Play

	16
	Disaster Recovery Site Plan

	17
	Evacuation Plans

	18
	Deviations

	19
	Temporary Structures Plan

	A
	Spectator Safety Policy

	B
	Safety Management Structure

	C
	Capacity Calculations

	D
	Site Plans - Drawings

	E
	Risk Assessments

	F
	Stewarding Plan

	G
	Contingency Plan

	H
	Counter Terrorism Plan

	I
	Safeguarding Plan

	J
	Segregation Policy - See deviations

	K
	Crowd Disorder and Anti-Social Plan

	L
	Safeguarding Plan

	M
	Ticketing Strategy

	N
	Event Management Plan

	O
	Traffic Management Plan

	P
	Zone Ex Co-ordination Plan

	Q
	Fire Safety Plan

	R
	Communications Plan
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	Planned Preventative Maintenance

	T
	Medical Plan

	U
	Commercial and No Sporting Activities
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Spectator Safety Policy – Statement 
The Board and the Directors of The All England Lawn Tennis Club (Championships) Limited (“the Company”) recognise their duty to comply with the Health and Safety at Work Act 1974, the Safety of Sports Grounds Act 1975, the Fire Safety and Safety of Places of Sports Act 1987 and related legislation, and attach great importance to the health, safety and welfare of the public as spectators, guests or other visitors during ‘The Championships’.

· Person with Final Spectator Safety Responsibility:
(Reports to the Board)
Name: 
Sally Bolton

Position:
Chief Executive Officer

· Person with Spectator Safety Policy & Planning:

(Reports to the Chief Executive)
Name:
Michelle Dite

Position:
Operations Director

· Person with Event Day Safety Responsibility:

(Reports to the Operations Director)
Name:
Pete Dobson; Andy Fleming; Sue Watson

Position: 
Championships Safety Officers

· Person with Day-Day Health & Safety Responsibility:
(Reports to the Finance Director)
Name:
Andrew Böber

Position:
Health & Safety Manager

Deputy:
Scott Reid

· Person with Preventative Maintenance Responsibility: 
(Reports to the Estate Director)
Name:
Richard Wilson

Position:
Head of Estate Management

The Championships Safety Planner will ensure that sufficient trained stewards are in attendance to enforce compliance with the provisions of the ‘Safety Certificates’ and Ground Regulations. The Safety Officer will liaise closely with the Police Commander and senior staff of all other emergency services and to monitor all activities and take actions as required under the agreed contingency plans.
The Championships Safety Officer has responsibility for promoting, monitoring and briefing the safety procedures, the emergency evacuation plans and the ‘Coded’ public address announcements to stewards, officials, staff and contractors that have contact with or engage with the public. 

This includes holding an annual ‘Table-top’ briefing/exercise and a test emergency evacuation.

All accidents and or dangerous occurrences are reported to the Head of Health and Safety via the Operations Centre (Control Room) who will ensure records are kept, incidents investigated and compliance with R.I.D.D.O.R legislation. All serious cases will be reported to the Chief Executive Officer and the Finance Director.

The Championships Safety Officer will attend the daily ‘Operations’ meetings (am and pm) with the emergency services, stewarding groups, Company Officials and others that will monitor and discuss all public safety and health and safety issues.

The Chief Executive Officer/Operations Director and the Championships Safety Officer shall attend the ‘Safety Advisory Group’ meeting chaired by the London Borough of Merton, together with the emergency services. The emergency services plan and the Company’s contingency plan will be reviewed and amended as appropriate.

The Estate Management department will keep a planned schedule of maintenance and include structural inspections of stadiums, stands and temporary stands and seating.  

Fire risk assessments and a general public risk assessment for slips trips and falls will be made and reviewed annually. 

Pre-Event Day Safety Checks
The Duty Safety Officer is responsible for ensuring that safety systems are checked and recorded as being operational fit for purposes before opening the Grounds to the public. This includes, but not limited to;

· Ground Safety inspections

· Safety and Stewarding Operational daily meeting/briefing

· Maintenance work completed 

· Radio System 

· Public Address System

· Emergency Telephone System

· Fire Alarm System

· Fire Alarm Radio Text’s

· Closed Circuit TV System

· Stewards briefed and deployed

· Medical Facilities operational

· Police operational

· Operations Centre control room operational

Event Day Safety Management
The Championships Duty Safety Officer will monitor the ingress/egress of public gates, numbers entering the Grounds, the queues, the crowd dwelling spaces, concourses and viewing areas via CCTV and stewards. Direct contact will be maintained with senior stewards, the emergency services, the Referee and Umpires, and the Chief Executive Officer or Operations Director as AELTC Executive ‘Gold’ (Senior Manager in charge)

The Duty Safety Officer will ensure ongoing compliance with the safety certificates including stadium capacity numbers. Monitor crowd movements including occasions where matches are moved from one court to another. 

The Duty Safety Officer will monitor the public egress at the end of the event day to ensure the safe dispersal away from the Grounds including the area known as ‘Zone Ex’.

Event Days Opening & Closing Procedures
Pre- Gates Opening:

· Confirmation of daily spectator capacity for that day

· Daily security searching of whole Grounds by all groups via search returns to OC

· Testing of Fire Alarm, Fire Text Paging, Public Address, Emergency Telephone Systems, Emergency SMS, radio systems

· Confirmation that CCTV System is working

· Operations daily meeting at 08:30 hrs

Immediately prior to Gates Opening Announcement

· Checks to ensure that all vehicles have been removed from the Public Areas of the Grounds

· Relevant Stewarded Posts are all staffed.

· Evacuation Lift attendants on post

Gates Opening

· Joint Briefing to Fire Safety Patrol

· Operations Centre monitoring by AELTC & Emergency Services

· Operations meeting 18:30 hrs

At Close of Play

· Stand down of Stewards once each court has no more play, and has been cleared of Spectators

· Grounds Closing Announcement

Capacity Calculations

General Safety Certificates are issued to both Centre Court and No.1 Court only. Both stadia have fully seated accommodation for public spectators and the numbers are fixed at;

· Centre Court: 14,974
· No.1 Court: 
12,345

A voluntary agreement exists between the AELTC and London Borough of Merton, and supported by the Safety Advisor Group, for the Grounds as a whole.

· Ground Capacity; 42,000 (Up to figure)
Site Plans/Drawings

Numerous site plans and drawings are held by the AELTC and these are updated annually. The majority are held electronically. However, critical plans/drawing are held in both electronic and hard copies in the Operations Centre and these include:

· Fire Brigade Access Routes

· Hydrants and Risers

· Utility Points

· Fire Alarm call & detector points

· Fire Bell Zones

· Emergency Telephone Locations

· Refuge Points

· Evacuation Lifts

· Medicare Call Points

· Gerda Box’s at Gates 5 and 13 hold laminated detailed drawings for each building and for the site overall showing key components in the fire plan.

Risk Assessments for The Championships;

· General Risks

· Event Day Risks

· Fire Risks

The All England Lawn Tennis Club (Championships) Limited (“the Company”) recognise its duty to comply with the Health and Safety at Work etc. Act 1974 and the Safety of Sports Grounds Act 1975 and related legislation and attach great importance to the health, safety and welfare of their employees at work and all others who may be affected by activities of the Company.

The Company will do everything that is reasonably practicable to prevent incidents and to provide every employee and others who may be affected by its undertaking, with a safe place in which to work, a safe method of carrying out their work and suitable welfare facilities.

The Company will similarly do everything that is reasonably practicable to ensure the health and safety of all volunteers, stewards, ball boys and girls, and members of the public visiting the All England Lawn Tennis Club Grounds at any time of the year and when visiting The Championships. This Policy is reviewed annually and will be displayed prominently in the Company’s offices and workplaces, the Company’s Site Rules and Procedures, available in each department, for reference by any employee as required.

The AELTC will:

· Carry out an assessment of the risks to health, safety and welfare to which employees and any other persons are exposed while they are on our site. These assessments will be reviewed as necessary, significant findings will be recorded, and all reasonably practicable measures will be taken to remedy any risks found.

· Provide, maintain, and improve systems of work which are safe and without risk to health.

· Keep the workplace safe and ensure that access and egress are safe and without risk.

· Ensure that all machinery, plant and equipment are maintained in a safe condition.

· Provide information, training and instruction to employees to ensure safe working.

· Provide a level of supervision to ensure that employees are competent to follow instructions given.

· Consult with employees in matters affecting their health and safety.

· Take all necessary steps to investigate the circumstances where an employee raises a matter related to health, safety and welfare in the workplace, and advise the employee of any corrective measures or actions taken.

· Review regularly our Health and Safety policy and procedures and make any changes known to all staff where relevant.

· Take all necessary steps to ensure reasonable safety and wellbeing of all spectators at The Championships.

A comprehensive set of general arrangement risk assessments are undertaken by the AELTC and is captured in a master document referred to as Risk Assessment Event Championships – Event Day. This is overseen by the Head of Health and Safety and is reviewed annually.

Fire Risk Assessments that comply with the Regulatory Reform (Fire Safety) Order 2005 are in place for each building across the Grounds. These are renewed on a rotating 3-year cycle for each building and after any major redevelopment works.

Temporary structures are also fire risk assessed and these are reviewed annually on construction.

Stewarding Plan
Stewarding of the major Show Courts, namely, Centre Court, No.1 Court and No.2 Court is carried out by Military Stewards (Army, Royal Air Force, and Naval personnel), and by members of the London Fire Brigade. The other Show Courts: namely No.3 Court and Courts 12 and 18 re Stewarded by London Fire Brigade personnel. Collectively they are known as the Service Stewards

The total number of Service Stewards deployed during the Championships is circa 580. They are responsible for managing the public spectator queues for ingress and egress to their seats and to manage any emerging incidents including calls for medical assistance and any evacuations.

All Service Stewards work under a strict command structure, and are directed via Section Leaders, and daily briefings. The numbers of Stewards will increase and decrease in accordance with the number of spectators within the Grounds. This stewarding ratio exceeds the Green Guide recommendations.

In addition to the Service Stewards all vomitory / gangways on both Major and Minor Show, there is a presence of Honorary Stewards, who provide a welcoming familiar friendly face who all have a vast experience of The Championships.

The AELTC has a number of private contracted stewarding and security companies that look after the external Zone Ex (including traffic management), perimeter gates for ingress & egress, the outer courts and the public walkways and dwell areas such as Aorangi Terrace (The Hill). There are Response Teams in addition to fixed posts. The total number is circa 750 with 430 being SIA qualified.

Aorangi Terrace (The Hill), the grassed viewing area in front of the ‘Big Screen’, is stewarded by a dedicated team who are under the control of a manager reporting into the Operations Centre Duty Safety Officer. At busy times this team is augmented by other stewards from across the Grounds.

It should be noted that with the opening of the grounds to the public at 10.00 hrs each day, capacity will rarely be achieved before 14.00 hrs. A slow public egress usually commences from around 17.30 hrs.

Play on all external courts ceases when matches are concluded, when the light fades, or the weather conditions prevents further play. The only exceptions are for Centre Court and No.1 Court where play may continue when the retractable roofs have been closed. This can include the potential for ‘Late Play’ up to a moratorium of 23:00 hrs.

If there is a potential for both Courts to finish Late Play at the same time, a stewarding plan is in place to manage the remaining spectator public in a controlled egress that facilitates their departures through the egress gates and towards the transport hubs of Southfields and Wimbledon.

Centre Court and No.1 Court

Vomitories are allotted 4 stewards that allows for 2 on post and 2 off post throughout the day. This exceeds of the ‘Green Guide’ and allows stewards to take breaks on a rotation basis.

At all times the Court is open to the public a minimum of one steward per vomitory will be present. As the stadium fills with spectators in advance of matches the numbers of stewards will proportionally increase, so at peak times there will be sufficient stewards to facilitate the stewarding requirements for the stewarding and crowd management plans.

At times of peak spectator occupation should any evacuation be required there will be sufficient stewards to facilitate emergency egress from the gangway/vomitory exits, the concourses and final exits routes out of the stadium.

No.2, No.3 Court and Courts 12 & 18

These are stewarded to the same levels as above.

Outer Courts

Stewarding is provided dependent on the requirements of matches in play.

Crowd Safety Management Plans
Tactical plans have been created to give specific instructions that deals with unique features of the Grounds and for dealing with specific groups that require specific actions for their safety. These plans include;

· Aorangi Terrace (The Hill) Crowd Management

· Centre Court Cordon Control

· Centre Court Gangways 211 and Stairway 123

· Balcony Trophy Presentation Crowd Management

· Late-Late Play

· Player Medical Evacuation

· No.2 Court Casualty Evacuation

· Drone Incursion

· Fire and Alarm Response

· Flares & Pyrotechnics

· Wheelchair Evacuation- Centre Court

· Wheelchair Evacuation- Royal Box

Operations Meetings for Safety
Daily ‘Operations meetings takes place at 8.30am and 6.30pm. This is the group that oversees and monitors the safety performance of The Championships. The membership includes the following AELTC staff;

· Chief Executive and or Operations Director

· Safety Officer

· Head of Venue Operations

· Head of Security

· Chief Medical Officer

· Head of Health & Safety

· Head of Ticketing

And includes the following non AELTC staff:

·  Honorary Stewards

· Service Stewards OIC

· London Fire Brigade OIC

· Contracted stewarding & security company representatives

· St John Ambulance Silver

· London Ambulance OIC

· Metropolitan Police Silver

· London Borough of Merton

Note that this membership in not exhaustive and other relevant personnel attend on an open invitation as when appropriate.

Emergency & Contingency Plan
An Emergency and Contingency Plan details all the pre-planned actions required for any contingency or emerging emergency. It is shared by all strategic stakeholders including the police to make sure it is compatible with the emergency service ‘Emergency Plan’.

Chain of Command

During The Championships a specific chain of command is created that covers both The Championships Safety, as business as usual, and for more serious incidents that requires the formation of an Executive Gold Group. Structure chart as below.
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Management Structure

For The Championships, the AELTC Chief Executive appoints the Operations Director, who assumes overall responsibility for the safety management policy and procedures. This includes both pre-Championships, and the day-day event safety as business as usual up to the point of any emergency and / or evacuation. An AELTC Executive ‘Gold’ is appointed for emergencies and in their absence, a Duty Safety Officer or nominated deputy will assume responsibility.

· The Operations Director is advised by the AELTC Duty Safety Officer

· The Duty Safety Officer will assume operational control of the response to any incident as appropriate.

· The AELTC Executive ‘Gold’ Officer and Duty Safety Officer will be assisted by contracted services / groups in the response of any emergency incident or evacuation.

· The ‘Spectator Safety Management Structure is shown above

· The Emergency Management Structure is shown above and referred to as the AELTC Executive ‘Gold’ Group.

Safety Officers 

The AELTC has three nominated Event Safety Officers who provide the operational direction and control of Safety Management during The Championship event-days. During all public opening hours one Safety Officer will be on duty as the nominated ‘Duty Safety Officer’

They operate a shift basis within the Operations Centre and works in liaison with the AELTC Venue Operations ‘Silver’ and the Police ‘Silver’ Event Commander who are both co-located.

The Duty Safety Officer shall be regarded as the principal advisor to the AELTC Executive ‘Gold’ on matters of safety, having direct access to the Executive ‘GOLD’ at all times. 

The Duty Safety Officer will manage, co-ordinate and direct all responses to incidents where the safety of the public, or others, are concerned. 

The Duty Safety Officer shall manage the Operations Centre, and be the principal link with the Emergency Services, Stewarding Groups, and the Medical Teams. They will be the Executive ‘GOLD’s representative in the Operations Centre. 

The Duty Safety Officer will ensure that daily checks are carried out on all the safety systems, prior to instructing that the gates can be opened for the public. 

The Duty Safety Officer will manage the ingress and egress arrangements internally, on the perimeter and the ‘Zone Ex’ area. 

The Duty Safety Officer will be responsible for maintaining an accurate log of all events and incidents, in accordance with the Green Guide, and the Safety Certificate.

Emergency - AELTC ‘Gold’ Group

In the event of an ‘Alert’ being called, via coded Public Address announcements, SMS text, radio or phone calls, or other serious/significant incidents, the AELTC Executive ‘Gold’ Group will be convened to consider the circumstances and decide on appropriate further strategic actions. This is accomplished by,

· The AELTC Executive ‘Gold officer immediately attending the Operation Centre to be briefed on the circumstances of the emergency

· AELTC ‘Gold’ Group members convening in Meeting Room 10 (MR10) within the Museum Building

· Establishing and maintaining open communications between the Operations Centre and Meeting Room 10

This group is comprised of the following personnel:

· AELTC Executive ‘Gold’

· Police Gold

· AELTC Venue Operations

· AELTC Tournament Director

· AELTC Medical Officer

· AELTC Safety Rep

· AELTC Security Rep

· AELTC Estate Rep

· AELTC Head of Communications

If it is impractical or impossible for the group to convene in person, a virtual on-line ‘Teams’
meeting facility can be established in lieu, or a combination of both.

The Chief Executive Officer, Directors and Senior Managers of the nominated groups above 

will always establish a senior member of their staff who can act as their deputy to cover them

in their absence.
Tactical Support Group

The Strategic Support Group is made up of individual leaders of teams that provide advice, tactical support, and assistance during an alert or other serious/significant incident. In the event of an alert or other serious or significant incident, they will immediately attend their group’s individual Control Room or Command Office, make an initial assessment of their team’s status and report by phone, communications box or radio to the Operations Centre. Leaders are to make themselves available to join a ‘Teams’ video link to the Operations Centre or to attend in person if requested. This group comprises the following:

· Chief Steward to Honorary Stewards’ Control Office

· Service Stewards’ OIC and Deputy to Service Stewards’ Control Office

· Knights Silver to Security Operations Centre (SOC)

· Carlisle Silver to Security Operations Centre (SOC)
· Wilson James to Security Operations Centre (SOC)

· Blackstone to Security Operations Centre (SOC)

· CSP to Security Operations Centre (SO)

· Minerva Elite Silver to Security Operations Centre (SOC)
· Tyler Security Search Manager to Security Operations Centre (SOC)
Scene Co-ordination – Bronze Groups

Geographical ‘Bronze’ Groups are established to advise the Operations Centre and will provide an immediate AELTC response to the scene of any incident. There is an AELTC ‘Bronze’ Manager assigned to each of the following zoned loculations.

· Inside Grounds
 - NORTH

· Inside Grounds
 - SOUTH

· External 

  - ZONE EX 
· External
 
 - WIMBLEDON PARK (WPGC)
The group will initially consist of,

· AELTC Bronze Manager (Tactical Scene Co-Ordinator)

· MPS Grounds Bronze Commander

· Fire Patrol OIC

· Knights Stewards Manager

· AELTC Estate Management Manager

Note: If there is not a specific location given, the Inside Grounds Bronze Group will assembly outside the Officials Tower, St Mary’s Walk.
Fire Alarm Responders Group

The Fire Alarm Responders Group is established to provide an immediate AELTC response to any fire alarm system activations or initial reports of suspected fire incidents that reflect the specific arrangement used during The Championships. This group attends the scene and comprises the following:

· AELTC ‘Bronze’ Manager

· Fire Patrol (One pair to the scene, one to Gate 5 and one to the )

· Specialist Fire Alarm Contractor

· AELTC EM (Estate Management Representative)

Note: 

If an alarm activation escalates to a full fire incident, an alert is broadcast and the relevant ‘’Action Plan’ initiated.

Operations Centre 

The AELTC will provide event control through a facility known as the ‘Operations Centre’ . This incorporates CCTV, emergency alarms, life safety and public address systems.

The Duty Safety Officer will co-ordinate and manage and ensure  that all event and safety incidents are logged via an electronic ‘Mission Control Event Management system’ that will record appropriate incidents, actions, decisions and dynamic risk assessments. The  will accommodate for the following personnel:

· AELTC Duty Safety Officer

· AELTC Venue Operations Silver Manager

· AELTC Security Manager

· AELTC Intelligence Officer

· AELTC Controllers / CCTV Operators

· AELTC Radio Operators / Mission Control Loggist Operators

· Metropolitan Police Service Event Commander (Silver) and Support Staff

· London Fire Brigade Event Liaison Officer

· London Ambulance Service (LAS) Scene Commander and Support Staff
· St John Ambulance (First Aid) Silver and Support Staff

· AELTC Estate Management ‘Help Desk’

· Service Stewards Operator

· Honorary Stewards Operator

· Contracted Safety Stewards Manager (Knights)

· Contracted Gate Security/Search Stewards Manager (Carlisle)

· Contracted Player Escort / Court Security Manager (Minerva)

· Traffic Management Operator (CSP)

Event Days

The ‘Event Day’ operations commences at 07:00 hours each Championship Day, when the Duty Safety Officer assumes responsibility, and runs through until about one-hour after play has finished for that day. When spectators have left, responsibility is then handed over to AELTC Duty Manager, who then manages the site overnight together with night duty Bronze officers, with handovers being recorded on the Event Log (Mission Control Event Management system)

Operational Priorities

These are divided into 4 main types of operations and are described as:

· Routine Operations

Day to day operations that follow pre-agreed policies and procedures. These include pre ‘Gates Opening’ safety system checks, the ‘Daily Run’ check list, status reports from stakeholder groups and pre-arranged Operations meetings that includes safety & security briefings. The Duty Safety Officer is responsible for ensuring all business-as-usual safety activities are completed and signed off as appropriate. 
· Minor Incident Response

These are minor spontaneous incidents where the response can typically be dealt with through the deployment of established AELTC resources following standard protocols.

· Serious Incident Response

These are more serious spontaneous incidents that require an additional operational response where the Duty Safety Officer will directly supervise and make dynamic command & control decisions. They may include activating one or more of the contingencies ‘Action Plans’ contained within the AELTC Emergency and Contingency Plan and deploying resources that are directly available to the AELTC.
· Major Incident Response

These are the most serious types of incidents that are best described as emergencies and are likely to require the assistance of the emergency services. This may include handing over primacy to the Police Ground Commander and invoking the emergency services ‘Emergency Plan’.
Counter Terrorism Plan

The AELTC have a Counter Terrorism Plan that has been developed over recent years by the Head of Security. This has been benched marked with other similar international events around the world and is developed in partnership with the Metropolitan Police Service (MPS) and other agencies.

It takes into account the current threat assessment for the UK from national and international terrorism and to live sporting events. Both the AELTC and the MPS then put plans in place commensurate with the perceived risks and these are regularly reviewed and refine throughout the year, in the lead up to and throughout The Championships.

Training and Exercising

Those working at The Championships will be provided with an interactive PDF referred to as the ‘Colleague Handbook’. This training is required ahead of their first shift. This will contain key onboarding information to support them working at the event. Topics covered will include the AELTC values, Covid-19 protocols and guidance, H and S, security and event safety information, guest experience tips and information on the event timings, facilities and services.
Individual teams will also arrange role specific training as required where the onboarding content can be reinforced and applied to each role and location.

Stewards and Security staff will also receive pre event site familiarisation.

Stewards ‘Flash’ cards are provided to reinforce emergency procedures and emergency contacts

All staff who are directly employed by AELTC will attend a 90 minute ‘Welcome to Wimbledon’ orientation session at The Hub on AELTC Wimbledon Park, the ITC or one of the Show Courts. 

These sessions will be delivered by colleagues form the HR and Operations departments and will take place in the three weeks leading up to The Championships. The content of the session will include an introduction to The Wimbledon Way, information on safety and security and tips on customer service and the Championships.

Service Stewards
Service Stewards have a familiarisation training day that is held immediately prior to The Championships. This is when they all receive their information packs. Senior Officers attend a pre event strategic Table-top exercise. This is then followed by their own briefings from their own Officer in Charge, Section and level Leaders. .

Each year a ‘Returners’ rate in excess of 50% is achieved which allows for experience obtained over many years to be retained and cascaded to new stewards. 

Third party contracted Stewards
The stewards receive their own in-house training that includes on-line material, on-site training and familiarisation. 

Senior Managers attend a pre event strategic Table-top exercise. This is then followed by their own cascade briefings to supervisors, team leaders and all stewards.

Evacuation Exercise

The day before the start of The Championships, an evacuation exercise is held every year in one of the two major Show Courts. This involves several hundred staff who act as the evacuees and makes use of the emergency public address announcements and screen warning symbols.

An external consultancy company evaluates the exercise and produces a detailed report on its conclusions.

Segregation Policy

The Championships is an individual sporting competition which means there are no teams taking part. This avoids the potential for two opposing groups of partisan supporters conflicting with each other. Hence there is no segregation policy.

Supporters of individual players has always been good natured and mixed well with other supporters and the general public at large. However, the Safety and Security teams remain alert to any potential change in supporter behaviour and are ready to enforce Ground Rules as and when appropriate. This policy is reviewed annually before each Championships.

Crowd Disorder and Anti-Social Behaviour Plan

The Ground Regulations have been designed to prevent crowd disorder and anti-social behaviour. It has a list of banned items, restrictions on the amount of alcohol allowed to be brought in and a policy for serving alcohol in the public bars and restaurants to prevent abuse and drunkenness.

The list of banned items is also designed to prevent anti-social behaviour with the use of flags, banners, whistles, horns, claxon etc.

Enforcement of the Ground Regulations is initially undertaken by the stewarding groups of;

· Service Stewards

· Contracted private stewards

· Contracted security staff

On occasions where an initial stewarding intervention has been unsuccessful, the Duty Safety Officer in the Operations Centre will deploy:

· Response Team Stewards

· AELTC Security

If appropriate the assistance of the Police on the Grounds can be requested.

The Response Teams stewards are made up of experienced and qualified officers. If this also proves to be unsuccessful the AELTC security teams will be deployed to take enforcement action. This may involve ejection from the Grounds.

If any occasion presents itself where criminal offences take place, the police Silver Commander will be informed.

Where person have been consistently breaching the Ground Regulations the AELTC takes civil actions that include banning from the Grounds with the use of banning injunctions.

Safeguarding Plan
The AELTC has a Safeguarding Plan. This covers children’s, young persons and vulnerable adults. A number of staff have been trained as safeguarding champions and others with regular contact with vulnerable groups are DBS (Disclosure and Barring Service) checked.

The plan recognises the issues that specifically relate to;

· On-site players creche

· Ball Boys & Girls (BBG’s)

· Attending school parties

· People with disabilities.

Ticketing Strategy

The vast majority of Show Court tickets sold to the general public is done so via The Wimbledon Public Ballot. This makes sure that there is a fair and even distribution across the country and these tickets on the whole are sold in pairs. This includes tickets for those who require a wheelchair space or special seating requirements. Returned tickets are also available online via Wimbledon.com

A number of tickets are also allocated via the Lawn Tennis Association (LTA) so that grassroots tennis clubs are represented in the overall allocations.

Debenture tickets are sold for Centre Court and No.1 Court via a Debenture release that allocates rights to tickets over five years. The Debenture Holders are provided with high-class facilities that include corporate dining.

On-day ticket sales are restricted to a small allocation for Centre Court and No.1 Court, plus many Ground Passes. The number of Ground Passes varies and is dependent on the Grounds capacity set for the day. 

Strict controls are in place to make sure the ‘Ground’ capacity is never exceeded. A unique feature of The Championships is the Ticket Resale press. Spectators that have Show Court tickets and leave the Grounds before the scheduled matches have concluded may hand their tickets in upon exit. These tickets are then resold to other spectators that are already inside the Grounds. The proceeds from the Ticket Resale operation are donated to the Wimbledon Foundation.

Other spectators that leave the Grounds early are counted out at the exit gates and this allows for some additional On-day Grounds Pass ticket sales via the Queue. This is also strictly controlled and is dependent on the time of day and the number of tennis matches still scheduled. Whilst the ‘Grounds’ capacity is never exceeded at any one time, the total attendance may therefore be higher.

Mobile tickets will be issued to the majority of Guests. Guests will receive mobile tickets from May to manage electronically and extend to their accompanying guest(s). There will be a small proportion of paper tickets in circulation for selected groups or individuals.

Guests will be required to individually produce their ticket along with accompanying photographic ID shortly before entering the Grounds. All tickets will be scanned upon entry.

There will be no provision for Ticket Collection as mobile ticketing allows for more convenient ticket management and distribution. Ticket Resolution Points will be in operation at Gate 1d, Gate 3, Gate 5, and Gate 7. The main Ticket Office located on the ground floor of the Museum Building will also be open to handle enquiries for Guests already inside the Grounds.

Traffic Management Plan

The AELTC has a temporary Traffic Management Order (supported with an experimental traffic order) for The Championships from the London Boroughs of Merton and Wandsworth. This includes a closure of Church Road between Gate 1 to Gate 5 and traffic restrictions in Somerset Road.

Public safety for all users of external road and pedestrians on the public highway is a priority and is managed by marshals through a contracted company. The plan is designed to facilitate users of the highway and to reduce the impact of traffic congestion for local resident and businesses, public transport providers and visitors to The Championships. The footprint includes the immediate environs and the routes to public transport hubs.

The traffic plan also caters for times of mass egress that may be encountered during an emergency evacuation and the facilitation of the emergency services to the Grounds.

Liaison meetings take place with public transport providers including:

· London Borough of Merton

· London Borough of Wandsworth

· Metropolitan Police

· Transport for London - Buses

· Southfields Station Manager

· Wimbledon Station Manager

· Go Ahead London

· Licenced Hackney Carriages -Taxi’s

· Automobile Association (AA)

· Teasdale (Signage)

· CSP (Traffic Marshalls)

Some public car parks are provided, and these are managed by the AELTC through a contracted company that work in partnership with those controlling the highway. Spectators are assisted with drop-off and pick-up points and Church Road crossing points to access the ingress gates.

Co-ordination plans for Zone Ex

The AELTC have extensive plans in place for the co-ordination of activity between he various responsible groups who work in this area.

The AELTC takes responsibility for activity on its land, this includes Wimbledon Park previously known as Wimbledon Golf Course.

The AELTC holds a range of pre-Championships meetings with internal and external stakeholder groups that have roles and responsibilities within Zone Ex. This establishes a range of roles and responsibilities so that it is clear who is doing what.

There are well established lines of communications between all the user groups, many of which are represented in the Operations Centre  This makes sure that delivered activity is co-ordinated between the AELTC, the emergency services, public services and contracted groups.

Fire Safety Policy & Plan

Fire risk assessments are a legal requirement and have been completed for all permanent structures. These are reviewed on a three yearly cycle or when any major changes take place.

Information about the many systems in place to ensure fire safety, and a number of other issues, can be found in on file at the AELTC Offices.

Laminated fire drawings for each building, and for the site overall, show the key components of the fire plan. These are in GERDA boxes at Gate 5 (permanently staffed guardhouse year-round), Gate 13 and the Operations Centre (OC).

The overall plan for buildings, structures and life-safety protection includes, but is not limited to the provision and maintenance of: appropriate smoke, heat or other detections systems, audible, visual and other means of signalling emergency evacuation, site-wide emergency lighting systems, automatic and manual control smoke venting systems in specified locations, site-wide emergency telephone systems, staff and steward radio communication systems, portable fire extinguishers with numbers increased as appropriate for The Championship period, fire hydrants, dry risers and designated emergency services access gates.

A Fire Patrol team are engaged to patrol the grounds and monitor compliance with our fire prevention policies and procedures. They are part of the Fire Responders Group together with the Bronze Managers, Estate Management, Fire Alarm engineers and stewarding response teams. During any fire related emergency, they attend the scene, the rendezvous point for the incoming fire brigade and the Operations Centre

In addition to fire risk assessments carried out by the AELTC, the Grounds are also inspected by the Local Authority prior to the Championships.

The annual survey of Centre and No1 Courts that are regulated under the Fire Safety and Safety at Sports Ground Act 1987 are completed by the Local Authority the results of which are circulated to the AELTC for action and members of the Safety Advisory Group for information.

Communications Plan

The AELTC manages a range of communications to a variety of recipients including, the public, visitors, staff, officials, players, media (television, radio, press, social media), transport services, public transport, local communities and businesses. This has been mapped via numerous Communications ‘Trees’ to ensure all stakeholders are include in the information flow presses. These ‘Tree’ maps are held in the Operations Centre and include;

Operations Centre (OC) Emergency and tactical operational communications with;
· Emergency Services present in the OC - Police, London Ambulance Services, London Fire Brigade (Safety Officer in person)

· Emergency Services outside OC  - London Fire Brigade (999)

· Operational groups in OC, AELTC Security, AELTC Estate Management, St Johns Ambulance, Service Stewards, Honorary Stewards, contracted stewarding & security (Safety Officer in person)

Operational groups outside OC,
· Chief Medical Officer, Fire Patrol, CSP (traffic management), Health & Safety, Screens Operations, IT, Transport Services and Public Transport. (Intercom, radio, PA Alerts, phone, SMS text, helpdesks, email)

· Internal Management - Chief Executive, Operations Director, Head of Venue Operations, Head of Ticketing, Referees Office, Officials, Players Desk, Ball Boys & Girls, AELTC Head of Communications, Directors and Senior Managers. (Intercom, radio, PA Alerts, phone, SMS Text, email)

Stakeholder groups (other);

· Wimbledon Broadcast Service for Championships Tennis Broadcasting on television platforms (Intercom)

· Press Liaison Team for Championships Tennis press information (phone, email)

· Players Relations Team (via Referees Office Intercom, radio, phone)

· Players Medical Teams (via Referees Office Intercom, radio, phone)

· Social Media via a Communications Team managing Content & Digital platform information (phone, SMS Text, email)

· Head of Communications for strategic press releases (PA Alert, phone, SMS Text, email)

· Referees Office for match scheduling & court moves, players and official’s information (Intercom, phone)

· Tournament Direct & Head of Professional Tennis (Radio, phone)
The Operations Centre is a new modern facility that incorporates;

· Radio communications with stewards, security, AELTC management, hospitality, catering and cleaning contractors

· Public Address System that covers the whole Grounds including back of house facilities

· Intercom communications panels for direct calling of relevant critical stakeholder groups

· Telephone systems with an internal network and dedicated lines for outgoing emergency calling

· Emergency Red (Fire) telephone system that is a protected independent system of normal telephony and includes Refuge Calling Points

· Emergency SMS texting system to all critical staff and stakeholders individually and or in specific groups

· Lift telephony

· Closed Circuit television (CCTV) system that covers all Courts and virtually all public areas.

· Scoreboards on each Court, public information boards at strategic points and a large screen TV for mass viewing of major matches that also handles public messaging

· Critical life safety communications via automated systems including fire alarms, refuges, lifts, disability toilets, radio emergency paging

· Safety & Security briefings pre-event to event management stakeholders

· Daily Operations meetings, both morning and evening

· Emergency Executive Group meetings (instigated upon any Emergency or Alert Messages)

Other Communication’ Trees’ that are interlinked with the Operations Centre and are cascaded onwards include;

· AELTC Security

· Public Transport

· Match Moves, Late Play, Queue & Grounds capacity updates

· Out of Hours contacts and cascade protocols

· Disaster Recovery Site

Written briefings and planning documents include the Emergency & Contingency Plan, Stewarding Plan, Gate Operations Overview and Risk Assessments

The AELTC produce public information documents including the Ticket Holder and Easy Access guides, Grounds maps, signage and web site information to ensure a safe and enjoyable spectator experience.

Planned preventative maintenance/tests/inspections

The AELTC has in place an extensive planned preventative maintenance programme. Details of any aspect of the PPM systems can be obtained through the Head of Estate Management.

PPM schedules are generally arranged to ensure systems and equipment are inspected, tested and maintained throughout the year. Critical systems are inspected again in the period immediately prior to each year’s Championships. The following outlines the systems that are serviced and inspected:

· Building Fire Integrity

· Fire Suppression

· Fire Detection

· Fire Dampers

· Water Safety

· Pressure Systems

· Gas Safety

· LEV

· HVAC

· Chillers

· Ductwork cleaning,

· Catering Equipment

· Storm and Sewage Pumps

· Smoke Extract Systems

· Electrical Safety – PAT

· Electrical Safety – Fixed Wire testing

· Electrical Safety - HV Network

· Electrical Safety – Emergency Lighting

· Lighting Protection

· UPS Maintenance

· Harmonic filters

· PFC- Power Factor Correction

· Lifting Equipment

· LOLER Inspections

· Lift Maintenance and Inspection

· Lift Safety Inspections -

· Independent Inspections – Temporary Structures –

· Independent Inspections – Permanent Structures

· Bridge Erection

· Vehicle Inspections and Service

· Working at Height

· Pest Control

· Emergency Telephones

· Disabled Toilet Panic Alarms

· Gym Equipment

· Retractable roofs

· Kitchen Deep Cleans

Medical Plan

The AELTC has a Chief Medical Officer who has responsibility for the co-ordination of all medical services deployed at The Championships. A medical plan that serves as a joint medical plan and risk assessment is agreed annually between;

· AELTC Safety Officer

· AELTC Chief Medical Officer

· Head of Health and Safety

· St John Ambulance – London and South Region (SJA)

· London Ambulance NHS Trust (LAS)

This plan identifies the separate roles and responsibilities with St John Ambulance providing the First Aid and Crowd Doctor responses with the London Ambulance Service providing the major incident command, control and response resourcing if required. The numbers of First Aiders deployed at The Championships exceeds the Green Guide recommendations and takes account of the long days, the likelihood of exceptionally hot days and the varied crowd demographics with higher numbers of young, elderly and those with disabilities compared to many other sporting events.

The plan includes:

· Risk Assessment

· Event Information

· Medical Team command structure and lines of responsibility

· Operational times and briefing arrangements

· Communication links within and outside the grounds

· Operational information

· Safety information

· Contingency information

· Appendices and Associated Documents

Additional medical services are provided for players that include Sports Doctors, Physiotherapists and a General Practitioner.

There is a total of 4 first aid posts across the Grounds. They are fully equipped with treatment couches and an area for treating minor injuries.

There is an On-site Pharmacy that stocks a range of ‘Over the Counter’ products. This facilitates those with minor ailments to self-present and administer dispensed products that reduces the demands on the medical services on-site. The Pharmacy can also dispense authorised prescriptions.

Commercial and non-sporting activities

All commercial and non-sporting activities proposed to take place on the Grounds or in other areas managed by AELTC go through a press of review and sign off by The Championships Operations

Team and Health and Safety Team, all of whom have good knowledge of the requirements of the Green Guide. These plans are then subsequently reviewed by the Safety Team immediately before the start of The Championships.

There are no commercial or non-sporting activities within zones 1-3 of the safety certificated Courts of Centre and No.1 Court and consequently 

Site Vehicle Plan

The use of any vehicle or mobile plant on site is controlled by the AELTC policy document

· ‘SAFE USE OF VEHICLES and MOBILE PLANT ON AELTC GROUNDS’.

This applies to year-round operations and Championship periods hence covering all potential periods of public occupation.

In summary standards of vehicle maintenance, vehicle identification, issue of driver permits, driving standards, speed limits and other controls relevant to safe vehicle and plant operation are included.

During The Championship days, no vehicles are allowed to move around any public area of the Grounds when they are open to the public other than emergency services vehicles attending an emergency. The AELTC have permanently on site a small electrically powered purpose-designed ambulance buggy, driven only by trained and authorised persons. This ensures emergency transport can be provided to non-ambulant cases from an incident scene to any of the medical treatment rooms or to meet with a St John or London Ambulance Service vehicle for transport to off-site facilities.

Parking Plan

During The Championships staff parking is organised lally on the grounds of the Wimbledon Park Golf Club. Public parking is available in AELTC car parks, the Wimbledon Park Golf Course and Wimbledon Park. These are all under the control of the AELTC and managed by contractors.

There is an off-site park-and-ride facility for both staff and public. There is also on-site parking for authorised coaches and those with specific parking needs.

The ‘Curtesy’ car operation is the ‘Official’ transport for players and selected persons, and this operates from Car Park 4. The pick-ups and drop-offs are in and out from gates 14 &15. The public are not permitted in any of these areas.

Parking and all traffic control is agreed each year with relevant stakeholders including the Metropolitan Police Service.

Public attending The Championships are encouraged to use public transport wherever possible.

Roof Operations

Centre and No.1 Courts roof opening and closing may take place on any day deemed necessary, in accordance with AELTC procedures.

This may take place with the Court occupied by the public. A risk assessment for the operation of the moving roof on Centre Court and No.1 Court has been undertaken and it has been concluded with the agreement of the Local Authority that it is safe to operate the roof on these Courts with the spectators remaining in their seats within the stadium bowl and any areas within the adjoining Court building.

Late Play

There is the potential for late play, up to 23:00 hrs, on either Centre Court and or No.1 Court under the retractable roofs. There are well established plans that have catered for late play on a single court, but with the addition of a new retractable roof on No.1 Court there exist a theoretical possibility of late play on both courts at the same time.

The AELTC has specific plans to manage spectator egress and crowd dynamics that may cur in such an instance.

Deviations

The Safety Advisory Group (SAG) have considered the requirement for the Service Stewards to be qualified to NVQ 2 level to perform their stewarding duties on the Show Courts gangways. After due consideration of their professional training, experience and skill set the SAG agreed and advised the London Borough of Merton that they considered the Service Stewards to be adequately qualified to undertake their stewarding role.

This was audited in the minutes and agreed by the Chair of the SAG who is London Borough of Merton’s senior representative. It is to be noted that contracted stewarding and security groups at The Championships hold these qualifications for their relevant stewarding roles.

Covid Restrictions

All statutory covid 19 restrictions have now been removed and as such the Mitigated Risk Environments (MRE’s) are no longer in use.

There remains a requirement to wear masks in our First Aid treatment r




APPENDIX 2

PERMITTED NUMBERS OF SPECTATORS
The Centre Court is an all seated stadium with the P factor at 1.0

The management of safety is to a high standard and the S factor is 1.0

The capacity of the Centre Court is 1.0 x 14979 = 14979
The All England Lawn Tennis and Croquet Club have accepted a voluntary maximum ground capacity for the ground in which the Centre Court is located to ensure that there is adequate space to evacuate spectators into the ground of 42000 

This capacity is reviewed annually by the London Borough of Merton in the light of any structural alterations or changes in circumstances.  The capacity is sometimes reduced by the All England Lawn Tennis Club particularly in the light of adverse weather forecasts. 

B
Capacity Calculations
General Safety Certificates are issued to both Centre Court and No.1 Court only. Both stadia have

fully seated accommodation for public spectators and the numbers are fixed at;

· Centre Court:

14,974
· No.1 Court:

12,345
A voluntary agreement exists between the AELTC and London Borough of Merton, and supported by the Safety Advisor Group, for the Grounds as a whole.
· Ground Capacity;
 42,000 (Up to figure)
(Total declared daily spectator attendance may be greater than the total ground capacity due to spectators leaving the grounds before the end of the day and subsequent ticket re-sales)
(Grounds capacity can vary from one day to another depending on Courts in play, scheduling and dynamic risk assessing. The maximum of 42,000 is an ‘up to figure
APPENDIX 3
SPECIFIED ACTIVITIES
ACTIVITIES COVERED BY THE CERTIFICATE
The activities covered by this certificate are as follows: ‑
Group A
Tennis
Group B
None

Group C
None
· CONCERTS (SUBJECT TO A SUCCESSFUL DYNAMIC LOADING ASSESSMENTOF THE STADIUM)

NOTE:
Attention is drawn to the requirement relating to Police attendance.


Any pre‑match entertainment, including live music and dancing, shall not be commenced until the gates to the sports ground have been opened for the admittance of the public to the activities listed above and covered by the terms and conditions of the certificate.

APPENDIX 4

GENERAL GROUND ARRANGEMENT DRAWINGS
LIST OF DRAWINGS
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APPENDIX 5

AMENDMENTS TO GENERAL SAFETY CERTIFICATE
DATE OF ISSUE

New Certificate for 2012 no Amendments 



2012
New Certificate for 2013 championships to reflect changes in personnel and slight revision to the capacity numbers. 




2013
A new Certificate is issued for the 2015 championships reflecting the change in personnel and further increase in the ground capacity.

2015
A new certificate is issued for the 2016 championships reflecting the change in the status of the safety officers the change in the CCTV monitoring activity and change in text for Para 24 and page 8 to clarify the spectator capacity.







2016

A new certificate for the 2018 championships to reflect an additional safety Officer that has been appointed to reflect a shift system.  There is only one safety officer responsible for decisions regarding overall safety at any one time see Safety Advisory Group Minutes 2018.      







2018

A new certificate for the 2019 championships to reflect the change in the Safety Officers and the increased ground capacity







2019

 A revised Certificate for the 2021 championships to take account of the impact of the Covid 19 restrictions to control the spread of the virus restricting spectator capacity.







2021 

A revised Certificate for the 2022 championships has been requested and agreed to reflect the change in layout to allow additional disabled spectators to attend and allow the maximum capacity with the lifting of the Covid restrictions.







2022

APPENDIX 6

DOCUMENTS TO BE KEPT WITH THE GENERAL SAFETY CERTIFICATE

1.
Copy of the Contingency/Action Plans 

2.
Copy of the Medical Plan

3.
Copy of the Security & Stewarding Strategy

4.
Statement of Intent

5.
All risk assessments for the sports ground

6.
Action plans for the sports ground

7.
Safety policy statements 

8.
Safety Officers Job Description

9.
Regulatory Reform Order (Fire Safety) Risk Assessments

10.
Copies of any Council letters giving permission as required within this document

.
The All England Lawn Tennis Club�(Championships) Limited









