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	RECOMMENDATIONS:

Use the Consultation and Community Engagement Map, which lists all the consultation and community engagement activities and mechanisms in place in the borough to:

· Consider how the Council and its partners might reach stakeholder groups not currently engaged with.

· Build a wider online consultation database, that allows members of the public to find information about community engagement, live consultations and how to ‘Get Involved’.




1. EXECUTIVE SUMMARY AND PURPOSE OF REPORT

1.1 Merton Council has recently completed an exercise aimed at mapping all of the consultation and community engagement activities that are in place across the borough.  These activities and mechanisms are those implemented both by the Council and by its partners.

1.2 The aim of this exercise was to build a comprehensive list, or ‘map’, of all of the engagement mechanisms and programmes in place in Merton, before putting the map in the public domain for members of the public to access and learn more about how to ‘Get Involved’ in influencing decision-making and having their say.

1.3 This report explains: how the map was put together; the gaps that have been identified through the map in Merton’s consultation and community engagement, showing which groups we do not consult with; and recommends how the map could be used by the Council, its partners, stakeholders and the public to track consultation and community engagement in the borough.

2. DETAILS
2.1 Merton Council and its partners regularly devise and implement a range of consultation and community engagement programmes, aimed at different stakeholders.  Various consultation tools or mechanisms are employed to deliver these programmes.  Some of the programmes are ongoing, for example, the Youth Parliament, which is a form of consultation with young people and takes place in the form of a monthly meeting, whilst others may be one-off projects, run to find out views on a specific issue, such as a proposed school expansion.

2.2 A partnership approach to consultation is encouraged and often adopted by the Council and its partner organisations but a joint consultation map or database has never been produced that shows all of the ongoing and one-off consultations that take place in Merton, and that is accessible to the public.

2.3 The Council has a Consultation Database, where details of current consultations can be found; however, this database is only available for Council employees to access and is not comprehensive as a reference of all existing ongoing engagement mechanisms in the borough.

2.4 To address these issues, an exercise was undertaken by Merton Council’s Consultation and Community Engagement team to identify all of the existing consultation and community engagement that takes place in the borough, across the Council and its partners.  The exercise looked at which organisations are responsible for the consultations identified, who the main contact is, the purpose of the consultation, key stakeholders, the methods of engagement that are employed and how frequently engagement occurs.  The results of this exercise were drawn up into an ‘Engagement Map’, which can be found in the appendices of this report.

2.5 The Engagement Map has shown that between the Council and its partners, a large number of consultation and community engagement activities and mechanisms are in place.  Some of these are ongoing, for example, forums that are held with various groups in order to hear their views on a regular basis, whilst others are ad hoc or one-off consultations, arising out of a specific issue, such as the proposed expansion of a school.

2.6 However, the map has also highlighted that some gaps exist, whereby there is no formal mechanism in place to consult and engage with certain groups or demographics.  The Consultation and Community Engagement team cross-referenced the map against all known stakeholders in the borough and identified that there are currently no existing mechanisms for consultation with the following groups:

· Young professionals

· 18+ students

· South Africans and Antipodeans

· Private-sector tenants

2.7 Whilst there are no specific channels for consulting with the above-listed groups, they may still be reached through other consultation and engagement groups and forums that exist, for example, their local neighbourhood community forums.  Additionally, the lack of any official consultation with these groups may reflect that to date, no specific consultation with them has been required.

2.8 Composing a borough and partnership-wide Consultation and Community Engagement map has been a challenging process and it is possible that certain tools or mechanisms that are currently in place for engagement have slipped through the net, therefore are not identified in the map.  Furthermore, both the rate of change and the variety of consultation activity that takes place mean that the map will quickly become out of date as old consultations finish and new ones begin, or as specific forums/arenas for consultation are abolished or re-invented as new forums, such as LINk.

2.9 Nonetheless, the map proves a useful reference tool for finding out what types of consultation and community engagement are currently taking place in Merton, who is responsible for running them and who engagement is aimed at.  This is useful both for officers and employees of partner organisations who may want to tap into existing consultation activities and mechanisms, and for members of the public who are looking to get involved and have their say in matters of interest to them.

Next steps

2.10 The map has allowed the Council and its partners to identify which groups in Merton are currently not being reached through any form of consultation or community engagement.  The partnership may wish to take a joint approach in redressing this and creating new channels that can incorporate these groups.

2.11 Due to the rate of change in consultation activity, an online platform, or database, is required, which would allow the Council and its partners to continually update consultation information in real time.  Such a database would benefit the Council and its partners as all existing consultation would be easily accessible at a glance and could be tapped into when new consultations arise.

2.12 Significantly, the creation of an online platform would also allow stakeholders and the public to keep up-to-date with all existing, past and future consultations and ‘Get Involved’ in any consultation/engagement that may be of interest.

3. CONSULTATION UNDERTAKEN
3.1 To complete the mapping exercise, consultation was carried out within Merton Council and with all of its partner organisations.  After gleaning information from an existing consultation database that lists the Council’s own current consultation and community engagement programmes, consultations run by partners that the Community Engagement team was aware of, were added to the list.  This list was then circulated by email to key contacts within the Council and its partners, requesting information on any other consultations not on the list.

3.2 The map was discussed at a meeting of the Merton Engagement Group, allowing for further input.

3.3 Meetings were held between the Consultation and Community Engagement team and colleagues in other departments and partner organisations to further populate the map, including the Council’s Children, Schools and Families Department, the Communications Working Group and Merton Voluntary Services Council.

3.4 Council and partnership employees were given approximately twelve weeks to respond to the map and provide input.

4. APPENDICES

· London Borough of Merton Consultation and Community Engagement Map
5. BACKGROUND PAPERS

· Report on Mapping consultation and community engagement skills in the London Borough of Merton

6.
OFFICER CONTACTS

· Rana Bhutta, Consultation and Community Engagement Officer x3857

· Kris Witherington, Consultation and Community Engagement Manager x3896
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