	Equality Impact Assessment (EqIA) template

Full Assessment 

Brightwell and Community short break outreach service.
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	This form should be completed after an initial screening exercise. Guidance for carrying out Equality Impact Assessments is available on the intranet.


1. What evidence have you considered as part of this full assessment?

	Type of evidence
	Tick if used 
	Further details
	Date of evidence

	Previous equality impact assessment
	
	No previous assessment
	

	Outcome of consultation exercises
	x
	Surveys done for Aiming high, and Brightwell review
	Nov 2010

	Feedback from focus groups
	x
	Focus group for Brightwell review
	Dec 2010

	Feedback from individuals, groups or organisations representing the interests of equality target groups
	x
	Used ‘Kids First’ parents group to collect views from parents.

Used Aiming high feedback on short breaks

Consulted with individual parents
	Jan,

Dec,

2010

	Service monitoring reports
	x
	Aiming high information provides details of usage of overnight short breaks. 

Aiming high information evidences how other short breaks have been increased and improved
	2010

	Customer satisfaction surveys
	x
	Surveys as shown above
	

	Annual Residents’ Survey/ Place Survey
	
	Not applicable
	

	Workforce monitoring reports
	x
	Brightwell review of rota and working practices
	

	Complaints and comments
	x
	Complaints from parents, discussions about length of time to access overnight breaks
	

	Staff surveys, opinions and information from trade unions
	
	
	

	Contract monitoring reports
	x
	Used contract monitoring reports for provision of short breaks, Mencap, crossroads. 
	2010

	Knowledge, technical advice, expertise and experience of the people assisting in the completion of the EqIA
	x
	Use of staff 
	

	National and local statistics
	x
	Aiming high information, government requirements for short breaks. 
	yearly

	Information from formal audits
	
	no
	

	Census data
	
	no
	

	Academic research
	x
	As underpins ‘aiming high’ and legislation ‘ short breaks’
	

	Other (please give details)
	x
	National interest groups, Every disabled child matters, has produced legal arguments about the availability of short breaks and how new legislation and spending cuts will affect services. 
	Dec 2010


2. From the evidence you have considered:

(a) What areas of concern have you identified regarding the potential negative impact on one or more equality groups? 

(b) What changes do you propose to make to the policy, procedure, function or service to remove or minimise the potential negative impact?

Data set is in appendix (?)

	Equality group 
	Potential negative impact identified
	Proposed changes to remove or 
minimise negative impact

	Gender (inc. transgender)
	There are more boys than girls using Brightwell 28 of 36.  More of the boys have also multiple disabilities. There is no negative impact identified


	No proposed changes, however the use of Brightwell should be monitored over time to establish whether the predominance of boys (including with multiple disabilities) is a continuing trend to inform service planning

	Race/ Ethnicity/ Nationality


	The ethnic breakdown of users broadly reflects the Merton community 17 are white British and 19 are from a spread of other BME groups.  There is no negative impact identified.


	No proposed changes, however the BME profile should be monitored over time to inform service planning 

	Disability


	 Learning disability is the most prevalent 86% of the service users.  55% also have Communication recorded as a disability. There is no negative impact identified


	No proposed changes, however the disability profile should be monitored over time to inform service planning 

	Age


	The majority 30 service users are aged 11-16+.  There is no negative impact identified 


	No proposed changes, however the age profile should be monitored over time to inform service 

	Sexual orientation
	Not applicable 


	

	Religion/ belief


	Although there is a category on Carefirst it is not consistently completed.


	Encourage service uses to complete this category to enable a profile to be established.

	Socio-economic status
	Not applicable 


	


3. Does the policy, strategy, procedure, function or service positively promote equality?

	x
	Yes

	(
	No


4. How do you plan to positively promote equality through the policy, strategy, procedure, function or service?

	The service will provide short breaks to children with disabilities.  The service will provide overnight and day care short breaks.

The service will be open during half term and the majority of holiday periods for short breaks and overnight care.  The number of overnight placements will reduce from eight to five, the staffing levels will remain the same, and this should ensure improved consistency of care.   The service has procedures in place to ensure equality and dignity for all service users. 

The overnight stays will now not happen 7 nights per week, they service will not be 24/7 and this will ensure that the staff who work in the service have a better work /life balance. 




5.  How do you plan to let people know about your policy, strategy, procedure, function or service? 

	The plan is to publicise the change in service once the staff consultations are completed and we are certain of the way forward.  A briefing not has been issued advising London Borough of Merton staff of the plans to alter the service. 

‘Kids first’ parents nominated to support this workstream will be involved in planning. 

The parents group’ Kids first’ have already indicated their support for the changes as promoting a more accessible service. 




6. How will you share lessons learnt from this EqIA process with stakeholders and other council departments?

	By sharing our problem solving techniques when requested to assist. 




	If actions are required to tackle issues arising from this EqIA, you should complete an improvement action plan.


7. Is an improvement action plan required?

	(
	Yes

	(
	No


	EqIA signed off by:
	Victoria Buchanan

	Signature:
	Victoria Buchanan

	Date:
	January 2011


	Equality Impact Assessment (EqIA) template

Improvement Action Plan
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	This form should be completed after a full Equality Impact Assessment where actions are required to tackle issues identified in the EqIA. Guidance for carrying out Equality Impact Assessments is available on the intranet. 


	Issue arising from EqIA
	Action required 
	Performance measure & target(s)
	By when
	Uses existing or additional resources?
	Lead Officer

	Complete consultation

With staff team
	Follow procedures for management of change and redeployment with colleagues in HR,
	Consultation period guidelines


	April 2011
	Existing
	Kaye Beeson

	Working with ‘Kids First’ parents representatives 


	Work with operational manager and colleagues in service 
	Plans for new service to be introduced to service users 
	April 2011
	Existing 
	Victoria Buchanan

	‘Aiming High’ information is used to support the service increasing the capacity for short breaks 


	Collate existing data to be widely distributed as part of the introduction of the planned service
	In service performance measure, collection and use of information
	April 2011
	Existing
	


	Date of next Action Plan review 
(at least twice a year)
	September 2011


	Have you incorporated these actions into your divisional service plan or team plan? Please give details of where they have been included.
	These are in the team plan for the integrated service for children with special educational needs and disabilities. 


	EqIA action plan signed off by:
	Victoria Buchanan

	Signature:
	Victoria Buchanan

	Date:
	January 2011


BUSINESS CASE as addendum to Equality impact assessment – Brightwell short breaks service 

Context

‘Brightwell’ is a respite care children’s home providing overnight short breaks for children with disabilities. 

The Home is registered with OFSTED and is inspected against the ‘National Minimum standards for Children’s homes’ Brightwell also has an ‘Outreach’ service, which is currently managed by the short breaks manager.  
The service became part of the Special Educational Needs and Disabilities Integrated service in 2010.  There was low usage of the 8 available placements in Brightwell children’s home and the result was a high unit cost for the placements used. It was agreed to review and analyse the current provision and put forward proposals for more efficient use of service in order to improve access and outcomes for service users. 

Some of the issues highlighted in the course of the review were:

· Positive parental views regarding the improved ease of access to short breaks (changes are not meant to have happened yet?)

· Recognition that many current care packages were historical and had not been re-evaluated during the course of the package therefore:

· Processes, procedures and practice needed to be urgently reviewed 

· The current short break arrangements were not demonstrating  value for money as more than half of the placements had not been used during the last year.

Brightwell has the capacity to provide 2520 placements and data collected shows:

2520   available placements per annum

1177     used over the past year

1343 placements unused over the past year

Thus demonstrating an under utilised resource.

The Brightwell Children’s Home and the Outreach team  currently provide services for 51 children with a high level of need, resulting in high unit costs. 

The Brightwell Review was carried out by the Operational Manager  to investigate and analyse how to improve access to the service with a view to establish how to improve outcomes for children with disabilities
The Brightwell Review focused on 3  key areas: -

1. Improved Access to short breaks for children and their parents

2. Ensuring the service provides Value for money 

3. Review of process, procedures, practice and staffing to ensure we meet the objectives in 1 and 2 

Outcomes from the Review presented 5 options from closure to using a third sector provider to provide the service.  Following initial consideration by DMT (Departmental Management Team), two options were subsequently considered: complete closure of the service or a re-provided service.

The equalities impact assessment is evaluating the change in provision, which would alter the service  as follows:

Mixed economy of packages, including in house and to be developed in order to meet variety of needs of children and young people with disabilities. 

Packages offered to families a mix of short breaks day and overnight provision instead of only overnight provision. 

Under this proposal a re-configured service would see Brightwell offering 3 nights per week in term time and four in the holidays. This would reduce the number of overnight placements.  However, it would enable the use the building to provide more daytime and early evening short breaks across the week.   Outreach and Brightwell staff teams would have interchangeable roles; with the focus of the service shifting to use Brightwell as a base for overnight and short break provision. 

Implications for staff are a reduction in the number of posts needed to provide the service. .  The proposal is to reduce the number of senior roles within the staff team to maintain the level of care staff and meet the essential needs of stakeholders. 

Under the proposal, the service would provide:

Overnight short breaks 3 night per week in school term time, 5 placements
Overnight short breaks 4 nights per week in school holiday, 5 placements
Closer working links with St Ann’s school

Short breaks being offered during core hours of 4 to 9pm during weekdays 

With some day short breaks at weekends.

This proposal will ensure a more efficient and greater use of the building and premises of Brightwell.  This in turn will offer short break services to a greater number of children and young people with disabilities.  Accessing overnight short breaks at Brightwell through the auspices of the Integrated service for children with Special Educational Needs and Disabilities will mean that Brightwell will have the opportunity to reach more families who may benefit from the day and overnight short breaks.

Consultation documents

To contribute to the service review consultations were carried out with disabled children and their families

Appendix 1 

Telephone survey of parents and carers 

Appendix 2 

Focus group meetings of parents and carers

Appendix 3 

Example of a written response to the review from a parent
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