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	This form should be completed after an initial screening exercise. Guidance for carrying out Equality Impact Assessments is available on the intranet.


Introduction

	This Equality Impact Assessment was completed in February 2011 and relates to Merton’s introduction of an Access to Resources system of children’s placements’ procurement.  Whilst it is important to ensure all stakeholders are consulted and the impact on their lives and working conditions is assessed, it is a feature of such a team that there is a clear measurable positive effect on service users – in this case, the most vulnerable children and young people in the borough and their families.  As such, all aspects of working within the borough and the impact on staff and suppliers is assessed, it is the importance of improved systems on the lives of children in care that indicates the worth of this exercise.

Three of the stated aims of the teams are:

· To ensure consistency of approach to all placement finding for children requiring accommodation or schooling away from the family home

· To address the apparent over-reliance on residential options for Merton’s children (including use of secure accommodation)

· To increase local authority fostering options and improve placement stability

Therefore, children should be able to experience more family-based, appropriately matched, local care options.  In terms of equality of outcomes, research shows that if we can maintain those parts of a child’s life, such as access to consistent and known healthcare, educational and social networks, the lesser the negative impact on that child’s care experience.

Also, improved placement matching and subsequent stability – both easily measurable – will allow the child to develop trusting relationships, most likely in contrast to the potentially damaging environment from which they have been removed.  This is as true for babies in neglectful or harmful situations as it is for young people arriving in a new environment as unaccompanied asylum seekers.  The system is also expected to better elicit the bviews of young people, where possible, thus allowing them to demonstrate an investment in their new home, increasing the likelihood of a successful placement.

Finally we will also be improving matching arrangements when placing children with substitute families and targeting fostering recruitment to ensure that we have good quality local homes for our children and young people to live in.

Ultimately, the equality impact assessment, will be properly determined in retrospect when we can say that are children are being placed appropriately and thriving in their placements.




1. What evidence have you considered as part of this full assessment?

	Type of evidence
	Tick if used 
	Further details
	Date of evidence

	Previous equality impact assessment
	
	Not previously used
	

	Outcome of consultation exercises
	
	The affected teams and individuals have been consulted, and staff representatives and Human Resources have been involved at each stage.

At the final meeting on 14th January Nick Day said he was pleased with the outcome.  However, members of the Contact Supervision Team had not been fully briefed at this stage, so they were given an extra month to make representation having been sent the documents on 28th January.  3 members of the team met the project manager on 3rd February and were satisfied with the proposals.  However, they have until the end of February to respond.

As the proposals particularly affect the Fostering Team (who will have Job Descriptions varied the most), they have been given further opportunity to consider their individual positions and the project manager will attend the team’s meeting on 10th February.
	

	Feedback from focus groups
	
	Project Manager met with representatives of the foster carers groups in December.  Whilst they indicated some concerns regarding changing supervising social workers, they recognised that better matching procedures and improved consistency of care would result in better outcomes – especially from an equalities perspective.
	

	Feedback from individuals, groups or organisations representing the interests of equality target groups
	
	The main equality target group would be the group of looked after children in the borough.  However, as this is an internal process, we will not formally approach this group until the process is complete and the Children in Care Council has been re-constituted.
	

	Service monitoring reports
	
	Regular reports and updates have been shared with DMT, HR, Staff representatives and workers involved.  No issues regarding equalities have been raised.
	

	Customer satisfaction surveys
	
	Not relevant in this instance
	

	Annual Residents’ Survey/ Place Survey
	
	Not relevant in this instance
	

	Workforce monitoring reports
	
	Not relevant in this instance
	

	Complaints and comments
	
	No complaints received.  Comments at consultation meeting have been overwhelmingly positive.
	

	Staff surveys, opinions and information from trade unions
	
	As indicated above, opinions and information from staff and TUs have been positive.  No survey has been carried out.
	

	Contract monitoring reports
	
	Not relevant now, although we will be comparing outcomes from this area once the new team is established.
	

	Knowledge, technical advice, expertise and experience of the people assisting in the completion of the EqIA
	
	Largely down to the project manager, although the relevant Policy Officer has helped and offered excellent advice.
	

	National and local statistics
	
	Have been utilised in comparing borough-wide statistics and have been able to show that we need to change our practice to improve outcomes in the areas of residential care, secure accommodation and friends & family foster care.
	

	Information from formal audits
	
	Not relevant in this instance
	

	Census data
	
	Not relevant in this instance
	

	Academic research
	
	Not relevant in this instance
	

	Other (please give details)
	
	
	


2. From the evidence you have considered:

(a) What areas of concern have you identified regarding the potential negative impact on one or more equality groups? 

(b) What changes do you propose to make to the policy, procedure, function or service to remove or minimise the potential negative impact?

	Equality group 
	Potential negative impact identified

	Gender (inc. transgender)
	There is unlikely to be any negative impact in this area, as matching children and young people to appropriate placements will improve gender matching arrangements.  All affected clients will be under 19 years of age, so transgender matters are not likely to be high – however, improved placement choices and planning for adolescents should improve options where transgender issues are important.

	Race/ Ethnicity/ Nationality


	The change within fostering will see gaps in service provision addressed through more targeted recruitment arrangements for carers.  This will specifically address matching children and young people with appropriate carers in each of these important areas.  This should only lead to improvements in equality outcomes.

	Disability


	There will be specific applications of Access to Resources processes that will apply to children with disabilities.  To this end, the Integrated Service has been consulted and have stated that they are happy with the proposals and expect the new arrangements to improve outcomes for children and their families.

	Age


	All affected clients will be under 19.  However, improved matching arrangements (and a wider net of potential suppliers) should mean that children are only placed in age-appropriate placements.

	Sexual orientation
	We will be seeking to provide entirely appropriate services for children and young people whatever their sexual orientation.  This will mean improving our recruitment and procurement procedures to ensure that carers who are able to provide services (in particular) for LGBT young people are at Merton’s disposal. 

	Religion/ belief


	Similar to other areas, we will intend to improve our processes to ensure that children of families with particular religious outlooks or beliefs are accommodated appropriately, although it should be recognised that, when given the choice, some older children will specifically request to be placed with carers of a different religion or none, especially where religious matters have affected the family dynamic negatively.

	Socio-economic status
	Socio-economic status will be considered in all matching procedures, from recruitment of carers from different backgrounds through to placement arrangements which will attempt to ensure realistic placement options in line with the child’s expectations and ambitions.

	Asylum Seeking Matters


	We will be working with Asylum Seeking specialists, locally, regionally and, where appropriate, nationally to ensure that this specific group of young people are receiving improved services that match their requirements.


3. How do you plan to positively promote equality through the policy, strategy, procedure, function or service?

	All newly written or adapted policies and procedures will be expected to include relevant reference to equalities matters, as will recruitment matters when it comes to team members and potential carers.  All new and existing placement suppliers will have their equalities statements assessed for suitability in relation to the borough’s requirements.


4.  How do you plan to let people know about your policy, strategy, procedure, function or service? 

	All affected teams have already been, or are due to be, visited so we are able to explain the changes and allow them to examine our processes and question whether we are promoting the equalities agenda.

Staff forums have been attended and a road show will be available to all interested parties.


5. How will you share lessons learnt from this EqIA process with stakeholders and other council departments?

	This will be available on the intranet and will be referred to at the staff forum where the service will be revisited in the spring.

DMT will be cascading any matters arising out of this assessment to all teams.
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	This form should be completed after a full Equality Impact Assessment where actions are required to tackle issues identified in the EqIA. Guidance for carrying out Equality Impact Assessments is available on the intranet. 


	Issue arising from EqIA
	Action required 
	Performance measure & target(s)
	By when
	Uses existing or additional resources?
	Lead Officer

	Ensure appropriate referral procedures are in place including reference to matching for potential looked after children and those attending residential schools.
	Review and re-write procedure
	Procedure will be published for comments and analysis
	April 4th 2011
	Yes
	Martin Parry/Nick Fielder/New ART Manager

	Ongoing check that children are matched with appropriate foster carers in the future
	Regular audits and ongoing monitoring
	Target will be 100% of children placed appropriately
	Ongoing
	Yes – management information statistics
	New ART Manager

	Ongoing arrangements that children and young people who are placed in residential care are in the right place at the right time
	Regular audits and ongoing monitoring
	To bring Merton’s cohort of looked after children in line with statistical neighbours and national.
	Ongoing
	Yes – SSD 903 statistics
	New ART Manager

	Children with Disabilities Integrated Service is regularly consulted on placement planning and outcomes
	Attendance at Management and Allocations Meetings as well as Tripartite
	Quarterly meetings with the IS and monthly attendance at tripartite
	April 2011 and ongoing
	Yes – current meeting arrangements
	Nick Fielder/New ART manager/SEN IS Manager

	Older young people in care are consulted about their options to ensure equality and matching arrangements are in the young people’s best interest.
	To keep in contact with the 16+ team and eventually to meet with the Children in Care Council
	Start processes in April 2011 and then ongoing depending on CICC arrangements
	April 2011 and ongoing
	No – need to set up protocols
	Martin Parry/New ART Manager


	Date of next Action Plan review 
(at least twice a year)
	September 2011


	Have you incorporated these actions into your divisional service plan or team plan? Please give details of where they have been included.
	Not yet, but these will form part of the handover arrangements to the new manager.


	EqIA form completed by:

Name / Job Title


	Martin Parry, Project Manager
	Signature:
	
	Date:
	4th February 2011

	EqIA action plan signed off by Head of Service
	Paul Ballatt
	Signature:
	
	Date:
	4th February 2011

	Department:
	Commissioning, Strategy and Performance
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