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Equality Impact Assessment Screening form

Access and Assessment ‘Screening’ posts

Merton’s Corporate Equality Scheme sets out the Council’s approach to valuing diversity and promoting equality. By mainstreaming equality issues it helps Merton identify areas that might have a positive or negative impact on particular groups in the community.

Report and Budget Title: Access and Assessment Service Screening Project
Outline of proposed change:  Introduce Screening posts to Access and Assessment team to assist the service to efficiently throughput contacts to the service and to ensure the most  efficient and effective use of Social Workers.  In addition the scheme provides an employment based training route for graduates to familiarise themselves with Merton’s Children Social Care before they are sponsored through a Masters Social Degree course.

Summary information

How does the proposal impact on Merton’s responsibility to promote equality of opportunity and community cohesion?

As an opportunity to assess the diverse needs of services users and to evaluate the capacity of the Access and Assessment team to provide the most efficient and effective service to meet those identified needs.

What actions, to address any negative impact have been identified?

Finding capable graduates able to work as First Contact Officers in a demanding Access and Assessment service. The graduates also have to have ability and commitment  to complete Post Graduate Masters training in Social work. Once the process of continued recruitment to the graduate scheme is embedded and candidates are more readily targeted for selection, issues of the added value to the service of staff diversity to service need can be better addressed e.g screeners who are multi faceted communicators,..

What actions will be taken to mitigate and reduce the negative impact that has been identified?

Annual review of the scheme.

Is the proposal to go ahead/be amended (give details) or abandoned?

The new team starts on 16th June 2011
A brief description of the training scheme:

Screeners – Grow Your Own

The introduction of a screening team of  graduate trainees  presents an opportunity to develop a grow your own scheme for social workers. The scheme aims to appoint  trainees who are seeking a career in social work and to run a rolling programme of seconding them onto post graduate social work courses after a year of employment in the Access and Assessment team, followed by a committed period back in Merton Children Social Care Service  post qualification. The secondees attract a bursary whilst on the social work course. 

Graduate trainee schemes have had considerable success in other boroughs and the current climate and level of interest we have recently seen in our unqualified posts, suggests that it would be a competitive field. 

The benefits reasons of a graduate programme include:

· high quality of applicants with skills sets in using data and information gathering and undertaking analysis, 

· candidates with proven written communication skills,

· reduced length of time taken to train as a social worker at post graduate level (2 years instead of a 3 year degree programme)

 The scheme has followed an extensive selection process of written tests, interviews and telephone skills to select candidates with  the necessary attributes  to obtain the masters qualification and to become highly skilled social workers.

Diversity of the Access and Assessment Team

The nature of the service as the ‘front door’ to Children Social Care and other services for children and families, means that the staff team should reflect the main communities within Merton. There is good representation of Black British women, which are the second largest group who access the Access and Assessment Service. However there are few staff from the Asian community, who are the third largest service users. The service has also struggled  to attract male social workers to the team, but there has notable improvement in achieving a better gender composition following the appointment of a male team manager, male social workers both permanent and agency and a male screener. The screening posts are another opportunity to attract more diverse staff who in time will become permanent qualified social workers.  

The team will use available local data to develop greater awareness within the team as to the changing demographic of the local community in order to ensure that there is fair access to services and efficient targeting of those services to the most vulnerable children and their families. 

An identified need presenting is for staff to be skilled communicators including having signers and those able to speak a range of other languages. In order to achieve this,  an audit will be undertaken of the skills set of Access and Assessment staff to include  the range of spoken languages. This will enable better targeted training and staff development. 

Data on referrals to Children’s Social Care 1st April 2010 to 31st March 2011 

	Gender
	Total

	Female
	875

	Male
	830

	NULL
	68

	Unborn
	56

	Grand Total
	1829


	Count of Person Id
	 

	Age
	Total

	0
	92

	1
	123

	2
	135

	3
	110

	4
	121

	5
	99

	6
	124

	7
	89

	8
	84

	9
	83

	10
	72

	11
	91

	12
	78

	13
	92

	14
	106

	15
	101

	16
	90

	17
	58

	18
	27

	19
	2

	20
	1

	(blank)
	51

	Grand Total
	1829
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Action plan
1.  Access and Assessment to undertake data gathering to ascertain whether the service is efficiently meeting the diverse needs of local vulnerable children and families and to use this data to inform skills set required when recruiting staff to the service. 

2.  Access and Assessment to complete further recruitment programme of graduates who have ability to become First Contact Officer in Access & Assessment team and to undertake social work training. Recruitment and selection process to build in gained local knowledge of community needs in order to better target suitable candidates.  
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