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Notes of meeting on Wednesday 30th October 2019
Members:

	Paul Lufkin (PL) – Chair 
	Primary School rep (Wimbledon Park)

	Steve Donegan (SD)
	Primary School rep (Malmesbury)

	Fiona Duffy (FD)
	Primary School rep (Dundonald)

	Andrew Kennedy (AK)
	RC Diocesan representative

	Kirsten Heard (KH)
	Secondary School rep (Raynes Park High School)

	Julia Waters (JW)
	Secondary School rep (Ursuline)

	Fr Simon Peat (FSP)
	Primary Governor rep (St Mary’s)

	Carole Cook (CC)
	14-19 rep (TRP Ltd) 

	Tony Bayon (TB)
	Academies Governor rep (Harris Merton)


In Attendance:

	Jane McSherry (JMc)
	LBM CSF – Assistant Director for Education

	Marius Karsten-Strydom (MKS)
	LBM CSF – Finance

	Councillor Eleanor Stringer (ES)
	Cabinet Member for Education

	Robyn Northcott (RN)
	LBM CSF – Note Taker 


Apologies:
	Carla Chandler
	Special School rep (Melrose) 

	Frieda Perry
	Primary School rep (Hatfeild)

	Hamish Dowlen 
	Secondary School Gov rep (Raynes Park)

	David Erridge
	Special School Governor rep (Perseid)

	Phyllis Sternberg
	Academies rep (Beecholme)


	
	
	Actions

	Item 1
	Welcome and Introductions
	

	
	PL welcomed everyone to the meeting and noted apologies. Introductions were made. 


	

	Item 2
	Minutes of previous meeting
	

	
	Minutes of the previous meeting were approved for accuracy. 
JMc provided an update on the DSG Recovery Plan which was submitted in June. The Local Authority are now working on an updated plan covering 5 years and will be meeting with the ESFA for further development of the plan. 
There was discussion around the need for a sub-group of the Schools Forum to focus specifically on strategies around the High Needs Block. FD and FSP volunteered as primary reps, and JW volunteered as a secondary rep. It was agreed to approach CC as special rep. Meeting to be set up as soon as possible. 


	

	Item 3
	Draft Schools Consultation
	

	
	MKS provided an update on the draft consultation. Key points to note:

· More funding has been allocated than expected, however this may change when the final allocation is made. Figures are indicative and based on previous year. 
· Per pupil level set at minimum of £3570 for primary and an average of £5000 for secondary. 
· Funding floor set at 1.84%
There are 2 funding formula options for 2020/2021:

Option A – replicates the National Funding Formula – this is the preferred option

Option B – Local Funding Formula – additional funding allocated through free school meals factor 

There was discussion around de-delegation of funding. JW queried if there is an audit trail of the use of the contingency for tree maintenance.
Action: MKS to request report from Environment & Regeneration on tree maintenance services received in the last year. 

FD queried de-delegation of funding for support for under-performing ethnic minority group and bilingual learners. It was agreed that it would be useful to find out how many schools have used the service in the last year.

Action: MKS to request report from School Improvement in advance of next meeting. 
No changes to the formula for Early Years Blocking funding are proposed. 

JW queried the allocation of centrally retained High Needs funding for Merton Autism Outreach Service (MAOS) and if this only applies to primary schools. 

Action: JMc to raise access to MAOS for secondary schools at meeting with MAOS.

Amendments to wording in the consultation questions were agreed.

Action: MKS to amend wording prior to consultation being sent to schools. It was also agreed to remove the question relating to Contingency from the survey. 

It was noted that the Schools Forum meeting on 3rd December needs to be quorate.

Consultation to be sent to Headteachers by JMc. MKS queried if it should also be sent directly to Chair of Governors – it was agreed to ask Headteachers to pass to Chair of Governor / Chair of Finance as appropriate.
FD queried if the Schools Forum should be taking schools in deficit budget into account as part of the forum’s remit. JMc said that school finances are already an area of focus under Attain. 
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	Item 4
	Any Other Business 
	

	
	None.
Date of next meeting: 3rd December 2019, 4pm, Malmesbury Primary School. 
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