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LONDON BOROUGH OF MERTON 
SCHOOLS FORUM CONSTITUTION

1.    Terms of Reference 


The Forum will exercise its powers under all relevant legislation including the


School Finance (England) Regulations 2006, and will in compliance therewith

consider the following matters referred to in The Schools Forums (England)


Regulations 2012 and Operational and Good Practice Guidance.  A copy of
 
the Forum’s Powers and Responsibilities can be found at Annex A.
2.
   Schools’ Funding Formula


Responding to any consultations on proposed changes in relation to the factors

and criteria that were taken into account and the methods, principles and rules that


have been adopted in the Merton Local Authority (LA) Schools Funding Formula,

including the financial effect of any such change.
     3.
   Contracts


Responding to any consultations about the terms of proposed contracts, being a 

contract paid or to be paid out of the LA's Schools budget, for supplies or services 

(at least one month prior to the issue of invitations to tender) where the estimated 

value of the proposed contracts is not less than that specified in Public Services/

Supply contracts Regulations.

     4.     Financial Issues


Responding to consultations in respect of the following LA functions relating to 

the schools budget;

(a)     arrangements to be made for the education of pupils with Special

          Educational Needs;

(b)     arrangements for the use of Pupil Referral Units and the education of
         children otherwise than at school;

(c)     arrangements for Early Years’ funding;

(d)     arrangements for insurance;
(e)      prospective revisions to the LA’s scheme for the financing of schools.

         administrative arrangements for the allocation of central government;

(f)      grants paid to schools via the LA and arrangements for Free School
    
 Meals.


5.
 Accountability to Schools

 The Forum shall, as soon as is reasonably possible, inform School
 
 Governing Bodies of all consultations carried out by the LA with the
  
 Forum.


6.      Membership 


 Membership of the Schools Forum will consist of at least 15 members

 comprising the following: 


School Members
· Primary School representatives (4 positions)

· Secondary School representatives (2 positions)

· Special School representative (1 position)

· Governor representatives  (1 primary & 1 secondary) 

· PRU representative (1 position)

· Academies representative (1 position)


Non-Schools Members
· Early Years Provider representative (1 position)  

· 14-19 Representative (1 position)

· Church of England representative  (1 position)

· Roman Catholic Diocese representative (1 position) 


6.1 
 The membership structure will be reviewed regularly to ensure appropriate

 representation is maintained.

6.2 
 Named substitutes may be nominated for each representative in case of

 unavailability.  Substitutes will be named by the appropriate electing body
 
 and 
will have full voting rights. 

6.3 
 Schools Members, including substitutes, shall hold office for no more than 3 
 years.  


6.4 
The term of office for non-schools members is at the discretion of the Local 
Authority.  


6.5    Members may stand for re-election.

6.6     If Members resign from their position at a school or a group that they are 
  representing, they shall cease to be members of the Forum.


6.7      Members of the Forum must elect a person as Chair from among their 


  number.  The Chair and Vice Chair’s term of office will last for no more than
     3 years, but may be eligible for re-election.  


6.8    The LA may not appoint any Executive Member or relevant officer within the 
   Authority to their forum as a non-schools’ member.



   
 ‘Executive member’ means:



 Any elected member of the LA appointed to the Executive of that
 

 Authority; 


    
‘Relevant Officer’ means: 




     
a)   the Director of Children’s Services of the LA;

     
b)   any officer employed or engaged to work under the management of 
                 the Director of Children’s Services, other than one who directly provides
                 education to children or who manages such a person; or 
           
c)   any officer whose work involves management of, or advice on,


 school funding. 


6.9 
 If a representative group fails to nominate a member, then the Local 

 Authority may appoint one. 


6.10  Schools Forum Members should report back to their ‘parent’ group 

    regarding the business of the forum, to ensure that Members are able to  
  represent their views at Forum meetings.



Observer Status 
6.11  The Education Funding Agency may also send an observer to Forum 
  
            meetings.  



7. 
Meetings 

7.1 
All Forum meetings are public meetings and all minutes of meetings will be 
published on the council website, following approval by the Forum.  
Members of the public should contact the Clerk in advance of the meeting


so that the necessary administrative and health and safety arrangements


can be made.
 

7.2     The Schools Forum shall meet at least four times a year and are quorate if


     at least 40% of the total membership is present.  

7.3
     Inquorate meetings may proceed, but cannot legally take decisions.

7.4     More meetings will be held if the Forum deems it necessary.  Meetings will

     take place at a time and date to be agreed by the Forum. 


8. 
Voting Procedures 

8.1 
All decisions of the Forum will be taken by a majority of Members voting on 
a proposal.  In the case of an equality of votes, the Chair will have a casting 
vote.


8.2
Where a decision has to be made urgently, the Chair may call an urgent 
meeting at a time and place convenient to Members. 

8.3      Where the Forum cannot take place to decide on an urgent matter, the Chair
     may express his or her views relating to the matter.  The Chair may only do
     so after gathering views of the Forum members either by telephone/email or
     other suitable method.


8.4      Members are required to make declarations of interest in any individual 


proposal/consultation on which the Forum is being asked its views. 

8.5     For de-delegated budgets it will be for the Schools Forum members in the
          relevant phase (primary or secondary) to decide, taking account of the
          consultation, whether that budget should be retained centrally. The decision
          will apply to all maintained schools in that phase and will mean that the
          funding for these services is removed from the formula before school
          budgets are issued.
     9.
     Sub Groups

     9.1
     The Forum may form working groups from its membership to examine or 
      investigate specific issues.


     9.2
     A working group, so far as possible, shall be representative of all the schools 
     in the LA or in not ,then it will ensure that the needs of all the schools are
     appropriately considered. 

9.3      Where working groups are asked to consider or examine issues by the


Forum, they shall act only in an advisory capacity.  All decisions relating to 
recommendations made by such groups will be made by the Forum. 




10.
Expenses 

10.1
All reasonable expenses relating to Forum business will be met by the Local 
Authority and charged to the retained portion of the schools’ budget.  All
claims should be submitted to the Clerk.








11.
Administration of Meetings 

11.1 The Forum shall be clerked by an Officer of the Council.  The Clerk will be 
responsible for convening meetings in agreement with the Chair; taking 
accurate minutes and circulating papers. 


11.2 Meeting papers will, as far as possible, be circulated 7 days in advance of
    each meeting.  
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