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     Minutes 

SCHOOLS FORUM – 7 September 2016

	Members


	Alex Williamson (AW) - Chair

Julia Waters (JW)
Frieda Perry (FP) – Vice Chair

Carole Cook (CC)

Chris Milton (CM)

Terry Daniels (TD)

Hamish Dowlen (HD)

Paul Lufkin (PL)

Karen Sheridan (KS)
Andrew Kennedy (AC)

	        Secondary School rep (Rutlish)

Secondary School rep (Ursuline)

Primary School rep (Hatfeild)

14-19 rep (TRP Ltd)

Academies rep (Harris Merton)

Primary Governor rep (Aragon/Hollymount)
Secondary School Gov rep (Raynes Park)

Primary School rep (Wimbledon Park)

Primary School rep (Malmesbury)

RC Dicoesan representative



	In Attendance
	Marius Karsten-Strydom (MKS)

Paul Ballatt (PB)


Jane McSherry (JM)

Sandra Garvey (SG)

	LBM CSF – Finance
LBM CSF – Commissioning, Strategy & 
   Performance

LBM CSF – Assistant Director of Education

LBM CSF – Clerk 


	Apologies
	Steve Childs (SC) – Vice Chair
Vacancy
Carlene Facey (CF)

David Erridge (DE)
	        PRU rep (Melbury College)

Primary School rep

Early Years rep (childminder)

        Special School rep (Perseid)

	
	
	

	
	
	ACTIONS

	1.
	Welcome & Apologies

	
	                                                                                                                                                                                       
FP opened the meeting by welcoming colleagues and apologies were noted.

 
	

	2.
	Draft Minutes of the Meeting on 16 June 2016 and Matters Arising   
	

	
	
The draft minutes were approved for accuracy.

Matters Arising

Possible Redundancies/2-3 year Estimates

2/3 year estimates are currently being reviewed.  Feedback will be given at the next meeting.  

Buy to Let Landlord 
PB is waiting opinion from Legal Services regarding any legal issues/risks.  Will chase for next meeting.
	MKS
PB


	3.
	Draft Schools Consultation Document   

	
	
MKS explained that the funding arrangements for 2017/18 are broadly similar to last year, and highlighted the main changes.  

Members talked through the draft consultation document and the following key comments were noted:
· The implementation of the National Funding Formula (NFF) has been delayed by a year (with the exception of Early Years);

· ESG Funding 
(£15 per pupil) will be transferred to the schools block;
MKS agreed to update the consultation document to include a list of those services;

· SLA charges 
Merton is reviewing its charges to ensure full cost recovery where currently this may not be the case.  Strategic, longer term discussions with schools are currently underway (workshops held by JM);
· Marketing in schools 
Options will be discussed at the next primary and secondary heads meetings.  It was noted that should an external supplier be a the preferred option, then due process will need to be applied;
· Contingencies
Noted;

· Centrally retained items
Noted;

· Minimum Funding Guarantee (MFG)
Set at -1.5% for 2017-18;

· Merton Music Foundation
Funded by Merton the Local Authority and Schools Forum, with matched funding from the Arts Council;
· Early Years Funding Consultation
Expected after the main NFF consultation;
· High Needs Block funding 
Noted;
· IDACI
Explanation given at Appendix A;
· Working Party
The view of the working party was to continue to use the existing funding formula.
· Last Year’s vote
Most schools voted for de-delegated items.  MKS was asked to include wording within the draft consultation document to reflect that Schools Forum agreed with the majority vote, based on the outcome of the majority vote.
	MKS

MKS


	4.
	Any Other Business  

	
	Rate Adjustments
JW explained that a letter had been sent to schools by the council stating that a percentage of children had to reside in Merton for schools to qualify for rate exemption.  JM undertook to look into this issue.
	JM

	5.
	Date of Next Meeting
	

	
	
13 October at 4pm, at Malmesbury Primary School.

Apologies received in advance from HD and Maria Szanto (substitute representative).
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