


	Equality Analysis (formerly Equality Impact Assessment)
Information, Advice and Guidance for Young People
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	Guidance for carrying out Equality Impact Assessments is available on the intranet.


	What are the proposals being assessed?


	Decommissioning of Connexions and establishing a service to meet statutory IAG requirements

	Which Department/Division has the responsibility for this?
	Children Schools & Families

	Stage 1: Overview

	Name and job title of lead officer
	KEITH SHIPMAN

YOUTH INCLUSION MANAGER

	1.  What are the aims, objectives and desired outcomes of your proposal? (Also explain proposals e.g. reduction/removal of service, deletion of posts, changing criteria etc)
	What are you proposing and what are they designed to deliver? 

Information, Advice and Guidance (IAG) service providers for Merton were unable to deliver services within available funding. This led to the decommissioning of the South London Connexions consortium contract which includes Merton, Sutton, Richmond, Bromley, Kingston and Croydon. The Connexions service is also coming to an end and there will be a new National Careers Service introduced in April 2012. Until schools take over the duty to provide careers and education IAG in September 2012, Merton’s Integrated Youth Support Services are meeting its statutory duties to provide IAG requirements. This has been done with regard to the budgetary position.
The current configuration of the service is as follows:

- A universal IAG service provided to all pupils via e-learning packages, using the pupil’s USO on the London Learning Grid.

- A targeted IAG service providing one to one support to target groups – those leaving care, those with SEN or a disability, teenage parents, young offenders, and those living in an area of high NEET population. The one to one support is delivered in close partnership with the dedicated CSF teams working with these cohorts.
Please note the following:

- The IAG support service for young people with SEN or a disability has been TUPED to Kingston for the contractor, and 2 Personal Advisers (PAs) are seconded to Merton. The working relationship between the IAG service and Merton’s dedicated SENDIS team is in the process of being clarified.
- The Insight service in Mitcham is maintained as the key IAG shop front.

	2.  How does this contribute to the council’s corporate priorities?
	Insert information as to how your proposals support the corporate priorities.

Corporate efficiency savings, whilst maintaining targeted support.



	3.  Who will be affected by this proposal? For example who are the external/internal customers, communities, partners, stakeholders, the workforce etc.
	Schools, Young People, parents/ carers

	4. Is the responsibility shared with another department, authority or organisation?  If so:  Who are the partners and who has overall responsibility?
	The commissioned service was co-commissioned by Merton, Sutton, Richmond, Bromley, Kingston and Croydon. For targeted services, Kingston provides an in-house service for SEN support / Tracking / Data  for the 6 Boroughs.[ I think this is what is happening but please do check this for accuracy]


	Stage 2: Collecting evidence/data




6. What evidence have you considered as part of this assessment? List the data, results of consultation, research and other sources of evidence reviewed to determine impact on the protected characteristics (equality groups).  Where there are gaps in data you may have to address this by including it in the action plan.
	Type of evidence

Data used

Head teachers were consulted on the impact of the removal of the 1:1 IAG support  to pupils in their schools, and its replacement with e-resources. Their feedback showed a good level of support for the universal service to be delivered as IT led resources. 
The NEET / ETE data reports cover gender, LAC, teenage parents, SEN/LDD, Youth Offending, Young Carers, Care Leavers, caring for your own child, Substance Misuse, Pregnancy (Vulnerable Groups Report).  This information clearly identified the need to maintain the targeted work which was undertaken outside the commissioned service.   [I have amended this passage for 2 connected reasons-(1) It seems to be an analysis of data/conclusion drawn from the data rather than a description of the data used; and (2) I am not sure what point is being made
Impact
· There will be a reduction in 1-1 Universal sessions accessed by young people – however e-resources will be made available to schools to provide the service.

· Targeted services outside the commissioned service will be maintained.

· The key IAG centre will now be in Mitcham, rather than Wimbledon, which is in an area of high need.

· SEN services will be improved by making greater synergy between Merton’s SENDIS team and SEN PAs.

LA Saving template 2010 – 11 included a consideration of the government Early Intervention grant reductions, which resulted in a 400k saving to the Connexions budget.




	Stage 3: Assessing impact and analysis




7. From the evidence you have considered, what areas of concern have you identified regarding the potential negative impact on one or more protected characteristics (equality groups)? 

	Equality group 
	Potential negative impact identified

	Age
	Less 1:1 support to young people as the universal 1:1 service is replaced by e-resources via schools. (The ESF project will address this by maintaining 1:1 support in target schools – those with high potential for NEET).

	Disability


	Short term lack of clarity on new working relationships between seconded staff and new staff.


	Gender Reassignment


	

	Marriage and Civil Partnership
	

	Pregnancy and Maternity
	

	Race


	Pupils with English as an additional language will need support to be able to fully benefit from the e-resources. This will be met in the same way as support is given to ensure the accessibility of the wider curriculum.



	Religion/ belief
	

	Sex


	

	Sexual orientation
	

	Socio-economic status


	

	LAC
	


8. How do you plan to mitigate the negative impact that has been identified above? Also describe how you will promote equality through the policy, strategy, procedure, function or service?

	Age:

· ESF project to continue 1:1 IAG support in targeted schools – this with a high potential NEET.
· E-resource schools briefed and resources purchased - 14-19 partnership.
Race: 

· E-resource schools briefed to highlight EAL access issues.
Disability:

· Service meeting set up to reconfigure provision – long term positive impact.

· The impact of the IAG provision will be monitored under the new school Ofsted framework.  Merton’s School Standards and Quality Service will review this data via the  14-19 partnership.




	Stage 4: Decision




9. Decision – Please indicate which of the following statements best describe the outcome of the EIA (( tick one box only)

	Outcome 1
	Outcome 2
	Outcome 3
	Outcome 4

	

	Outcome 1 – No change required: when the EIA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are being addressed.
	Your analysis demonstrates that the proposals are robust and the evidence shows no potential for discrimination and that you have taken all appropriate opportunities to advance equality and foster good relations between groups. If this conclusion is reached, remember to document the reasons for this and the information that you used to make this decision.

	Outcome 2 – Adjustments to remove negative impact identified by the EIA or to better promote equality. List the actions you propose to take to address this in the Action Plan. 
This EA identifies outcome 2.
	This involves taking steps to remove barriers or to better advance equality. It can mean introducing measures to mitigate the potential negative effect. Remember that it is lawful under the Equality Act to treat people differently in some circumstances, for example taking positive action or putting in place single-sex provision where there is a need for it. It is both lawful and a requirement of the general equality duty to consider if there is a need to treat disabled people differently, including more favorable treatment where necessary.

	Outcome 3 – Continue with proposals despite having identified some potential for negative impact or missed opportunities to promote equality. In this case, the justification needs to be included in the EA and should be in line with the PSED to have ‘due regard’. List the actions you propose to take to address this in the Action Plan. (You are advised to seek Legal Advice)
	This means a recommendation to adopt your proposals, despite any negative effect or missed opportunities to advance equality, provided you have satisfied yourself that it does not unlawfully discriminate. In cases where you believe discrimination is not unlawful because it is objectively justified, it is particularly important that you record what the objective justification is for continuing with your proposals, and how you reached this decision. This is very important to show that you have paid ‘due regard’ to the Public Sector Equality Duty

	Outcome 4 – Stop and rethink: when your EA shows actual or potential unlawful discrimination. 
	If a policy shows unlawful discrimination it must be removed or changed.

	Note: If your EA is assessed as outcome 3, explain your justification with full reasoning to continue with your proposals?
	Include information as to why you suggest going ahead with your proposals despite negative impact being identified.  


	Stage 5: Making adjustments – Improvement Action Pan




	10. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact
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	This action plan should be completed after the assessment and analysis and outlines the action to be taken to mitigate the potential negative impact identified.


	Risks or improvements identified in the EIA
	Action required 
	Performance measure & target(s)
	By when
	Uses existing or additional resources?
	Lead Officer
	Progress

	Age:  Less 1:1 IAG offered overall.

	ESF Projects set up in schools who have a high NEET potential.
	Numbers of pre-NEET supported
	2013
	Existing
	JH
	ESF project started in key schools.

	
	E-resources purchased, set up in schools, libraries and INSIGHT.
	Good usage of e-packages
	2012

Summer
	Existing
	JH
	Deputy head’s briefing, e-resources set up by end of November in schools and libraries.

	Race:  EAL access


	Briefing on support for pupils with EAL for full and equal access to e-resources.
	Briefing to Deputy Heads
	
	Existing and schools
	JH
	Deputy head’s briefing in November.

	Disability Service disruption


	Set up process to re-configure service
	New service configured.
	2011

Dec
	Existing
	JH
	Meeting ongoing to clarify roles.


	Have you incorporated these actions into your divisional service plan or team plan? Please give details of where they have been included.

These to be added to Youth Inclusion Team plan.


11.  How will you share lessons learnt from this assessment with stakeholders and other council departments?

	· Meeting with secondary heads November 2011.  Briefings for secondary heads monthly from February 2010 – December 2011 at Behaviour and Attendance Partnership.  
· Partnership meeting with other South London Boroughs on sharing effective ways forward.




	Stage 6: Monitoring

The full impact of the decision may only be known after the proposals have been implemented; therefore it is important the effective monitoring is in place to assess the impact.

	How will you monitor the impact of the proposal once it has been implemented? How often will you do this?

· SSQ school reviews re: Ofsted outcome related to careers and education IAG
· NEET data monitored quarterly.




	Summary of the assessment 

· What are the key impacts – both negative and positive?

The key impacts and as follows:

1. There is an overall reduction in 1:1 careers and education advice and guidance (IAG) for young people in Merton secondary schools as the universal 1:1 service is replaced by e-resources via schools. Head teachers have responded positively to this reconfiguration of IAG services.

2. Pupils with English as an additional language will need to be supported to ensure equal access to and benefit from the IAG e-resources. This will be achieved in the same way that these pupils are supported to access the wider curriculum.

3. Young people with SEN and disabilities will benefit from an improved service when the working relationship between Merton’s SENDIS team and SEN PAs is clarified.

4. A targeted IAG service delivering 1:1 support to vulnerable groups is maintained, and will continue to have a positive impact on:  those leaving care, those with SEN or a disability, teenage parents, young offenders, and those living in an area of high NEET population. Regular NEET monitoring data provides the evidence to support the need for a targeted service for vulnerable groups.
· What course of action are you advising as a result of this assessment?

1. An ESF project has been implemented to ensure that 1:1 IAG support is available in target schools – those with high potential NEET population.

2. There will be a briefing to secondary head teachers to highlight the importance of ensuring adequate support to EAL pupils using the e-resources.

3. The process is underway to set up an improved service for young people with SEN and disability, through a refreshed working relationship between Merton’s SENDIS team and SEN PAs.

4. The impact of the service will be monitored via the Ofsted outcome related to the provision of CEIAG.

· Are there any particular groups affected more than others?
The groups that were identified as being potentially affected negatively were: young people, those with EAL, and disabled young people. See above for the actions to mitigate against the potential negative impact.
Do you suggest to proceeding with your proposals although a negative impact has been identified?

Yes, because the negative impacts identified will be mitigated by the actions identified above.




	Stage 8: Sign off by Head of Service



	Assessment completed by:

Name/Job Title
	Joyce Harvie
	Signature:
	Date: November 2011

	Improvement action plan signed off by Head of Service
	Keith Shipman
	Signature:
	Date: November 2011

	Department
	Children Schools and Families
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