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Minutes 

SCHOOLS FORUM – 31 October 2018

	Members


	Frieda Perry (FP)  Chair

Carole Cook (CC)

Stephen Donegan (SD)
Carla Chandler (CCh)
Andrew Kennedy (AK) 

Fiona Duffy (FD)
Fr Simon Peat (FSP) 

Kirsten Heard (KH)
Tony Bayon (TB)

Hamish Dowlen (HD)

	        Primary School rep (Hatfeild)
14-19 rep (TRP Ltd)

Primary School rep (Malmesbury)

        PRU rep (Melbury College)
RC Diocesan representative

Primary School rep (Dundonald)

Primary Governor rep (St Mary’s)

Secondary School rep (Raynes Park)

        Academies Gov rep (Harris Merton)
Secondary School Gov rep (Raynes Park)



	In Attendance
	Marius Karsten-Strydom (MKS)
Jane McSherry (JMc)


	LBM CSF – Finance
LBM CSF – AD, Education



	Apologies
	Allison Jones (AJ)
Paul Lufkin (PL) Vice Chair
Julia Waters (JW) 
David Erridge (DE)


	        LBM CSF – Head of Early Years 

Primary School rep (Wimbledon Park)

        Secondary School rep (Ursuline)

        Academies rep (Harris Merton)

        

	
	
	

	
	
	ACTIONS

	1.
	Welcome & Apologies

	
	                                                                                                                                                                                       Introductions were then made and apologies noted.  


	

	2.
	Draft Minutes of the Meeting on 27 March 2018 and Matters Arising   
	

	
	
Minutes agreed for accuracy
	

	3.
	Membership  

	
	JMc went through the DfE summary of the structure of schools forums document with the forum.
There is a vacancy for an Early years representative and a need for a primary school representative.

TB stated that he is a school governor at Harris academy.
Action: To be raised with Primary HTs 
	JMc

	4.
	Consultation Response
	

	
	The consultation response and impact of the various options were discussed in detail. Opinions were given on options by all parties before voting on each item. Schools Forum members voted as follows: 

2019/20 Schools Funding Formulas

Section 2.1.8 Schools Funding Formula Options

Primary

Secondary

Special

Votes from SF Members
Option A

5

0

0

0

Option B

8

3

0

5

Option C

0

0

0

0

Option D

0

1

0

0

Option E

7

1

0

4

It was therefore agreed that Merton would use option B which is using the local funding formula with any additional funding allocated through the free school meals depravation factor.
Section 2.2 – MFG percentage 

Primary

Secondary

Special

Votes from SF Members
Option A - Set MFG at 0.5%

14

2

0

9

Option B - Set MFG at 0.0%

5

2

0

0

Option C - Set MFG at -1.0%

0

0

0

0

Option D - Set MFG at -1.5%

1

0

0

0

It was therefore agreed that Merton would use option A which is setting the MFG a positive 0.5%.
Section 2.4 – De-delegation

Para

Service

Primary

De-delegate

Votes from SF Members

Secondary

De-delegate

Votes from SF Members

2.3.5
Contingencies - Schools in challenging circumstances
15

4

4

2

2.3.6

Contingencies - Merton Strategic School Effectiveness Partnership 

15

4

4

2

2.3.7
Contingencies - Tree maintenance
18

4

3

2

2.3.8
Primary school meals management
19

4

N/A

2.3.9
Licences and subscriptions
20

4

4

2

2.3.10
Supply staff cost for parenting cover and public duties.
20
4

3
2

2.3.11
Support to under-performing ethnic minority groups and bilingual learners.
14
4

4
2

2.3.12
Behaviour support
20
4

3
2

2.3.14
School Improvement 
20
4

4
2

All de-delegated items for both phases were therefore accepted.
Section 2.7 – Transfer between blocks
Primary

Secondary

Special

Votes from Schools Forum members

Yes

20

5

0

11

No

0

0

0

0
It was therefore agreed to transfer £600,000 from the schools block to the high needs block.
EYSFF Consultation Feedback 

Funding formula for 3 and 4 year olds feedback 

100% of the Schools Forum voters and the majority of the consultation response agreed with the proposals. 
SEN Inclusion Fund (SENIF) 

100% of the Schools Forum voters and the majority of the consultation response agreed with the proposals. 
Contingency

100% of the Schools Forum voters and the majority of the consultation response agreed with the proposals outlined. 

	

	5.
	Date of Next Meeting 
	

	
	
The next meeting will be held on 29th January 2019, 4pm at Malmesbury Primary School. 
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