STANDING ADVISORY COUNCIL ON RELIGIOUS EDUCATION 

29 MAY 2012   (1915 to 2115)
PRESENT:

Mr David Crispin, Consultant

Group A 
P Kendrick 
S Sheikh
A King

M Freedman

W Doris

B Singh
Group B 
Reverend R Skinner
Group C
Rodney K Kreizman
Group D 
Councillor Laxmi Attwar
Councillor Miles Windsor
Co-opted
None
Officers 

Kate Saksena (Head of School Standards & Quality)
Penny Garry (Business Support, CSF)

DECLARATIONS OF INTEREST (Agenda item 1) 
No declarations were made
APOLOGIES FOR ABSENCE (Agenda item 2)
Colin Powell

Councillor Nick Draper
MINUTES OF THE MEETING HELD ON 9 FEBRUARY 2012 (Agenda item 3) 

The minutes of the meeting held on 9 February were agreed with the following amendments:

Agenda Item 2 -   It was noted that M Freedman should not be listed under Apologies.  
Agenda Item 7 – “David Crispin advised them to try and be more creative but that some elements may be taught separately”
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MATTERS ARISING FROM THE LAST MEETING (Agenda item 4)
Ofsted Guidance
This was sent out to schools.  KS advised that they have been carrying out training on the new Ofsted Guidance, particularly related to the Social, Moral, Spiritual and Cultural (SMSC) elements.  There have been workshops and the next one will focus on Leadership and Management and Overall Effectiveness. There has been good attendance at these workshops.

SMSC elements will stay in the curriculum and during Lesson Observations by Ofsted there is a box on the form for SMSC which forms part of the judgements. Schools have been asked to use this form when doing their own observations.

RE Primary Subject Leaders Meeting
Twenty subject leaders came along and five SACRE members (two from Merton – Audrey King and Mike Freedman).  There was an introduction, discussion of REC initiative and then SACRE members sat with teachers and asked them to submit a question for discussion later in the meeting.  A number of things came up including issues about schools following a different syllabus, support for SACRE by Local Authorities and questions about RE in the creative curriculum. RE is taught separately at many schools and Merton and Sutton have very different ways of delivering RE.
There are low numbers of teachers attending these meetings– out of 80 potential teachers, only 20 attended. However, evaluation of the session was positive.
Annual report 2010/11

This has now been published on the NASACRE website.
AGREED SYLLABUS DISCUSSION  (Agenda item 5)
The syllabus must be reviewed every five years.  SACRE have had brief discussions and previously agreed that a full revision is not sensible due to the impending new National Curriculum.  KS informed the meeting that there are still some discussions ongoing about RE being in the English Baccalaureate.  There should have been a draft of the new National Curriculum by this time but it is now expected in 2013.  The curriculum should contain less content and there will be more freedom to interpret it less rigidly.  There has been a known statutory framework but no obligation to use it. RE will still not be a core subject, but it will still be statutory to teach it.  Although there will be no RE curriculum produced it should be modelled on the other subject syllabuses.

AK asked for clarification around what an “Agreed Syllabus Conference” is.  PK explained that it is simply a more efficient way of looking at the syllabus in the form of a sub-committee or working group.

DC had attended NASACRE and they made a statement about Agreed Syllabus Conferences.  NASACRE have suggested that SACRE who are due to review their Agreed Syllabuses should consider putting that work on hold and making no changes for the time being. This is until the format of the new NC is known and so that RE can mirror those changes.
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AGREED SYLLABUS DISCUSSION  (Agenda item 5)   Continued…..

AK made the suggestion that SACRE form an Agreed Syllabus Conference and take the decision not to change the syllabus.  Further discussion 
DC suggested five possibilities for the way forward:

1. Follow NASACRE‘s advice and do nothing, just review.

2. Set up an Agreed Syllabus Conference to look at minimalist revision and elements that could be reduced and report back to SACRE in the Autumn and Spring meetings.
3. Look at other syllabuses e.g. Hampshire (more conceptually based) and potentially adopt an alternative syllabus.

4. Adopt the Sutton syllabus.

5. Do a complete revision of the Merton syllabus over several terms.

It is anticipated that the review will cost a few thousand pounds.  KS said that funding is definitely available within this financial year (i.e. to April 2013) but there is uncertainty after that, although it was pointed out that the Council will still have a statutory duty to fund the revision of the syllabus.
An Agreed Syllabus Conference could recommend some interim ways of making the syllabus more flexible without actually changing the curriculum and give some exemplar material/good practice.. For example in Sutton schools have to cover the subjects but within a longer period of time which gives more flexibility to incorporate them into other aspects of the curriculum.  DC believes that Merton teachers would welcome that.  KS agreed.  Some schools do not currently deliver RE well, but others do and that progression is a concern.  There is too much difficulty at the earlier key stages which then does not allow for good progression through the key stages.

SS said we should use the funding to look at the syllabus this year.

A unanimous agreement was reached that we would set up the Agreed Syllabus Conference and that DC and PK would meet with a representative from each group for initial discussions in July and September prior to the conference.  The conference would take place immediately before the next two SACRE meetings in October and February.
Representatives are:

Group A – Saleem Sheikh

Group B – Ray Skinner (or Colin Powell)

Group C -  Rodney Kreizman

Group D – Miles Windsor
RE TOOLKIT DISCUSSION (Agenda item 6)
This toolkit was developed to help SACRES in their work.  HMI Ofsted do sometimes mention SACREs in Ofsted Reports. A decision was made at the last meeting to look at Section 1 and DC suggested focussing on 1F and 1C at this meeting.
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1C – There are now no SIPS, Merton Education Partners and SEF and the National Evaluation Form is no longer in use.  There has been a new SEF produced, which is a combination of two different versions.  Schools are asked to use it for each subject and this could be produced at an Ofsted Inspection.
KS said although there is no RE Inspector for schools, weak leadership in any subject can be identified through processes in place and, therefore, SACRE could be advised if this was the case for RE in any school.
DC mentioned that there had been a big decline in the numbers of advisors (80% are now independent consultants and not working directly for the Local Authority).

Monitoring of RE in Schools

MW suggested that we identify schools and invite the RE teacher formally to the SACRE meeting to report on good practice and/or weaknesses and to discuss how SACRE could help.  RK felt that teachers see the role of the Local Authority as a diminishing one and that they have so many more demands on them that they may not be willing to attend.  SS agreed that from feedback he had, teachers do not have time during the school week to meet. KS said it might be worth trying.  AK suggested inviting them to the Agreed Syllabus Conference. MF felt a visit to the school would be better.

DC said there are several ways to try and monitor/gain information:

· Commission someone to visit the schools

· Send out questionnaires (this has been done before with a poor response)

· Extract SMSC information from Ofsted reports.

MW asked if we need to be looking at what schools are doing to raise the profile of SACRE.  DC said that was the purpose of the recent subject leaders meeting but getting staff to attend is difficult

DC summarised by asking if it was felt that the RE Toolkit was useful.  It was generally agreed that it was but that the standards were set very high.
RE COUNCIL INITIATIVES (Agenda item 7)

1.
They will produce an Excellence in RE Practice Report.

2.
RE Council will help the government to shape RE subject framework.

3.
All Party Parliamentary Group will be set p for RE, chaired by Stephen Lloyd.  DC was asked to request that the local MP is invited to attend the launch.

4.
Keeping RE on the national government agenda to raise the profile of the subject.

MW was pleased to see the list of members on the MEP group.  He stated that he would be happy to feed information in from SACRE to them.
RE QUALITY MARK (Agenda item 8)

Has finished in 30 schools and there will be a further 200 schools completing in 2013.  We do not know where the pilot schools are but very few have been in the London area.
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KS said that, as there is a huge ambition for schools to get “Outstanding” in Ofsted Reports, a quality mark in RE could be seen as useful towards this end and make them keener to obtain it.
ANNUAL REPORT 2011/12 (Agenda item 9)

It was agreed that the format for the report remains the same and that DC will complete the draft in consultation with PK and present it to the autumn term meeting.
MATTERS FOR REFERRAL TO THE LA (Agenda item 10)
DC asked if SMSC comments could be extracted from the Ofsted reports for schools.  These comments run through the report and KS suggested it might be quite time consuming to try and highlight all of the comments.  KS will forward two examples to DC for him to consider if this task would be very time consuming.
ANY OTHER BUSINESS
Collective Worship Re-visited Paper

DC asked for agreement for him to review and bring back to panel in the Autumn.  KS thought it would be a useful document to send to schools and DC said he would check if this would be permitted.

NASACRE AGM .  

SS had attended on behalf of Merton SACRE.  He said the event was very good and he will circulate papers for others to see.

DATES OF NEXT MEETING (Agenda item 11)
The next meeting is on:
Tuesday 9th October 2012,   Committee Rooms D/E, Civic Centre 

Agenda and any other relevant papers will be sent out two weeks before, please advise the clerk (by email penny.garry@merton.gov.uk  or telephone 020 8545 3376) whether you will attending or to send apologies.

NOTE:  A further meeting has been arranged for:

    5  February 2012   Venue: Committee Rooms B/C. 

