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SUBJECT:  Schools Block including Schools funding formula 2015/16

LEAD OFFICER: Marius Karsten-Strydom, Children, Schools and Families Finance

RECOMMENDATION 

That the Forum:

a) Notes the Schools Funding Formula allocation for 2015/16 following consultation and provides comments for LA consideration.


1. Purpose of report and executive summary

1.1 The Government announced the Dedicated Schools Grant allocation on 17th December 2014. Merton’s allocation split over the three blocks is as follows:

	
Description
	2015/16
£000
	2014/15
£000

	Schools Block
	116,813
	98,463

	Early Years Block
	9,593
	12,149

	High Needs Block
	27,895
	27,240

	Total as at Schools Forum meeting
	154,301
	137,852

	Academy recoupment
	(16,519)
	(4,999)

	Final allocation for the year
	137,782
	132,853



1.2 The DSG for 2015/16 has increased significantly from 2014/15. This is due to four main factors:
· Non-recoupment Academy and Free School funding allocation are done through the authority’s formula from 2015/16. This means that the initial grant allocation was increased by £9.8m with a corresponding increase in academy recoupment.
· Central government increased Merton’s Schools Block per pupil funding from £4,534 to £4,824 for 2015/16 as part of an effort to right-size budgets nationally for the least fairly funded Local Authorities. This resulted in additional funding of £6.4m which was split over the three blocks to account for various cost pressures. 
· Increase in numbers of pupils resulted in an increase of £1.9m
· The two year old funding which equalled £2.9m of the 2014/15 Early Years Block has not yet been confirmed by government and was excluded from the December grant allocation.
1.3 This report will concentrate on the Schools Block and the allocation of this funding to Schools and Academies through the Schools Funding Formula.
2. Details

2.1 The Schools Block allocation of £116.813m is split into the following blocks:
	
Description
	2015/16
£000
	2014/15
£000

	Centrally Retained Items
	338
	339

	September bulge growth requirement
	1,380
	1,380

	Transfers to other blocks
	3,756
	236

	Individual School Budgets
	111,339
	96,508

	Total Schools Block
	116,813
	98,463



2.2 There are three centrally retained items. These items include School Admissions (£284k), the cost of administering Schools Forum (£12k) and the cost of National Copyright Licences negotiated by the DfE (£61k).

2.3 The September growth requirement was set at £1.380m. This is based on supporting Primary schools with £60k additional funding to support a class of 30 pupils from September. 

2.4 The EFA does not take account of transfers between DSG blocks at a local level. These transfers will therefore require adjustment year-on-year. For 2014/15 the transfer from the schools block is summarised in the table below.

	

Description
	
Schools
£000
	Early Years £000
	High Needs £000

	Adjustments agreed in previous years 
	(236)
	(247)
	483

	Funding shortfall in post 16 FE and ISP provision
	(700)
	
	700

	Increase in mainstream and academy statement provision
	(343)
	
	343

	Increase in additional funding for schools with high number of SEN students
	(101)
	
	101

	Increase in Independent Day school provision
	(800)
	
	800

	PRU funding review
	(338)
	
	338

	Funding increase in special school numbers from schools block
	(260)
	
	260

	Increase in ARPs (including new ARP from Sep 15 onwards)
	(131)
	
	131

	Permanent funding for MAOS
	(100)
	
	100

	Independent hospital provision cost
	(50)
	
	50

	3% Inflation increase in special schools and retained HNB items
	(365)
	
	365

	3% Inflation increase in Early Years settings
	(329)
	329
	

	Movement in centrally retained items
	
	14
	(14)

	Increase in de-delegated and centrally retained budgets funded from HNB due to change in NOR
	(3)
	
	3

	Net Transfer
	(3,756)
	96
	3,660



2.5 As per Schools Forum agreement on 16th October 2014, both Primary and Secondary schools opted to de-delegate the relevant services. The total de-delegated budget for 2015/16 is £1.518m. This together with the £109.821m that will be paid over to schools and Academies equals the Individual Schools Budgets of £111.339m. Details of the allocation of £109.821m can be found at Appendix 1.

2.6 The table below details the total allocation to de-delegated services as well as the unit cost for each of these services.

	

Service
	
Schools
£000
	
Unit Cost
	

Measure

	Licences and Subscriptions
	129
	£6.19
	NOR

	School Meals Subsidy
	19
	£1.23
	NOR

	Schools in Challenging Circumstances
	195
	£9.37
	NOR

	Marketing in Schools
	68
	£3.28
	NOR

	Merton Education Partnership (Primary)
	73
	£4.63
	NOR

	Parenting Cover
	640
	£30.65
	NOR

	Refugee Service  and EMAG
	196
	£42.21
	EAL

	Tree work
	45
	£2.16
	NOR

	Behaviour Support
	153
	£31.47
	Low Att

	Total budget
	1,518
	
	


(NOR= Number on Roll; EAL factor= English as an Additional Language; Low Att= Lower Attainment factor for low cost, high incidence SEN)

3. School Funding Formula Factors

3.1 A summary of the factors used and the total budgets allocated against each factor is set out in the funding proforma which can be found at Appendix 2.

3.2 As free schools and non-recoupment academies are now included in the Schools Formula, the total values allocated compared to last year will be higher for all secondary school factors.

3.3 As agreed by Schools Forum on 10th December 2014, the additional funding available to be distributed through the Schools Funding Formula following the allocation of funding based on the 2014/15 unit values, was allocated through the AWPU unit values. Due to the increase in DSG these unit values were increased by 6.8% as detailed in the table below. 

	
Description
	2015/16
	2014/15

	Primary
	£3,253
	£3,043

	Secondary Key Stage 3
	£4,274
	£4,000

	Secondary Key Stage 4
	£5,177
	£4,845




3.4 The Free School Meals factor budgets were set at £2.433m (£2.436m in 2014/15) and £1.550m (£1.093m in 2014/15) for Primary and Secondary schools respectively. The unit values were kept the same as 2014/15 at £684 for Primary and £633 for Secondary schools.

3.5 The unit values for IDACI were kept the same as the previous year for 2015/16. The values are the same for both primary and secondary schools as per the table below.

	IDACI Band
	Amount 

	IDACI band 1
	£20

	IDACI band 2
	£40

	IDACI band 3
	£60

	IDACI band 4
	£80

	IDACI band 5
	£90

	IDACI band 6
	£120



3.6 The unit value for Looked After Children (LAC) was kept the same as in 2014/15 at £1,000.

3.7 The overall budget for the prior attainment factor to support Low Cost, High Incidence SEN students was maintained at the previous year level of £3.784m for Primary schools.  Due to the changes in the factors, this resulted in unit values of £932 (£1,109 in 2014/15). As the secondary school factor stayed the same from 2014/15 to 2015/16, the unit value was maintained at £1,628.

3.8 The English as an Additional Language (EAL) factor unit values were kept the same as the previous year at £377 and £907 for Primary and Secondary schools respectively.

3.9 The lump sum and split site factors were kept the same as in 2014/15 at £150k and £68k respectively.

3.10 The rates factor was reduced by £64k to reflect the expected cost for 2014/15. This includes an inflation increase offset by rate relief granted to academies. 

3.11 The minimum funding guarantee floor was set at -1.5% by the DfE. Due to the increase in AWPU the requirement for MFG reduced from £1.515m in 2014/15 to £0.420m in 2015/16.

3.12 These figures exclude the 6th form funding which still needs to be provided by the EFA and does not form part of the schools funding formula. It also excludes additional resource provision and individual pupil statement funding which forms part of the high needs block and will be reported on separately. 

3.13 The figures in Appendix 1 also exclude the bulge class funding which is held centrally and will be paid to schools as part of their monthly advances.

3.14 Pupil Premium funding is not included in these figures and indicative figures will be provided separately when schools are informed of their budgets for 2015/16. 


4. Financial, resource and property implications

4.1	The financial implications are detailed in the main body of this report.

5. Legal and statutory implications

5.1 No legal implications at this stage. 

6. Human rights, equalities and community cohesion implications

6.1 None at this stage.
7. Appendices

7.1 Appendix 1: ISB allocations
7.2 Appendix 2: Schools Funding Proforma
	
8. Background Papers – the following documents have been relied on in drawing up this report but do not form part of the report: 

8.1 Centrally held financial information and other papers held by the Children Schools and Families Finance Team.

9. Report author

Marius Karsten-Strydom, Service Financial Adviser CSF    
0208 545 4129
marius.karsten@merton.gov.uk

Further information about Merton Council can be obtained from its web site www.merton.gov.uk 
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