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Draft Minutes 

SCHOOLS FORUM – 8th September 2015

	Members


	Steve Childs (SC) – Chair
Alex Williamson (AW) – Vice Chair

Karen Sheridan (KS)
Carole Cook (CC)

Hamish Dowlen (HD)
Chris Milton (CM)

David Erridge (DE)
Carlene Facey (CF)

Andrew Kennedy (AK)

Cllr Martin Whelton

Paul Lufkin (PL)

Julia Waters (JW) 

	PRU rep (Melbury College)

        Secondary School rep (Rutlish)
Primary School rep (Malmesbury)

14-19 rep (TRP Ltd)

Secondary School Gov rep (Raynes Park)
Academies rep (Harris Merton)

Special School rep (Perseid)

Early Years rep (childminder)
Roman Catholic Archdiocese rep

LBM CSF

Primary School rep (Wimbledon Park)

Primary Governor rep (Aragon/Hollymount)

	In Attendance
	Marius Karsten-Strydom (MKS)

Jane McSherry (JM)

Keith Shipman (KS)

Hilary Gullen (HG)
Allison Jones (AJ)


	LBM CSF – Finance
LBM CSF – Assistant Director of Education
LBM CSF – Social Inclusion Manager
LBM CSF – Clerk 
LBM CSF Services Manager Early Years


	Apologies
	Frieda Perry (FP)

Paul Ballatt (PB)

Terry Daniels (TD)

John Gourlay (JG)


	Primary School rep (Hatfeild)

LBM CSF – Commissioning, Strategy & Performance

        Primary Governor rep (Aragon/Hollymount)



	
	
	ACTIONS

	1 &2
	Welcome & Apologies

	
	                                                                                                                                                                                       
Steve Childs offered to chair the meeting and suggested moving the election of Chair and Vice Chair to the next meeting.

Once agreed, SC welcomed colleagues to the meeting and apologies were noted.  

	HG

	3
	Declarations of Interest
	

	
	None


	

	4
	Draft Minutes of the Meeting on 18th June and Matters Arising   

	
	The draft minutes were agreed for accuracy apart from page 3 under DfE guidance, the bullet points should read:
The Local Agreement excludes non-teaching unions and 

The Local Agreement does not include H&S reps.
Matters Arising 

The clerk was asked to clarify whether governors were a specific constituency, and would also be required to send substitute members.  HG to check with SG.
CC undertook to find a substitute representative for the 14-19 sector.  Due to annual leave this had not yet been done.
PB offered to run a training session for any new substitute members, if required.  To organise.
	HG 
CC

PB




	5
	Benchmarking 

	
	
MK introduced this item and SC went through the Schools Block Funding Formulae document highlighting Merton’s position in each category (AWPU -about right, Deprivation – second bar down, LAC - modal region, Primary Attainment – a little high, Secondary Attainment – quite high, overall percentage – quite high,  EAL – in the middle, EAL as a percentage of funding – slightly higher side of second bar).  MK answered questions on the Merton Schools Funding Formula Benchmarking 2015 document.  Discussion ensued about this being a consultation document and that there was nothing to suggest changes were needed, and about the comparison with statistical neighbours and that Merton was in the modal zone for notional SEN.
Resolved: The Forum noted the content of the documents.
	

	6
	Draft Consultation Document  

	
	
SC explained the first section – national formula – had not changed. 

MK went through the document, highlighting changes from the previous year.  Discussion centred on the description of additional classes (bulge classes) as on page 19.  There was confusion over whether a school filling existing capacity was different to a ‘bulge’ class and that some schools had been prevented from expanding.
Also discussed was the need for transparency over which schools have not been approved for expansion, and that this information needs to be given before the next meeting to ensure it is satisfactorily explained in the consultation document.

AJ explained the Early Years Pupil Premium as being a lump sum on estimated take up for the year, and that there was ‘claw back’ if not allocated.  This might change next year depending on the head count.  AJ also highlighted the 30 hours free funding for 3&4 year olds of working parents, and that information was awaited on this.

MK suggested asking schools for opinions on the use of the MEP budget.  And that monitoring would be better on a quarterly basis.

Speech and Language provision was also discussed, regarding whether out of borough children were to be accommodated without charge, on a reciprocal arrangement.  KS explained that there had been an increase in need for SALT .
P29 onwards: In 2.3.5 the group requested that the actual figure should be given, once the increase of £100,000 was made.

The group suggested the de-delegation box 2.3.9 should have another line relating to expansion classes and possibly one for facilities time.

In 4.2.4 correction of typos in first line required, and Option 1 should read, ‘Cease the sports partnership contribution from April 2016’

SC invited the group to suggest other items to consult on, and that these comments should be sent to MK, JM and SC as soon as possible

Page 42 needs the date amending for ‘Outcome of the consultation considered by the Forum’.
Resolved: that the wording of the definition of ‘bulge’ class is agreed before the document goes out, and that this should be agreed by email.  Also to be agreed what is the correct funding for ‘bulge’ classes.
Comments on other items to be included to be sent to MK, JM and SC


	PB

SC/MK

All


	7.
	Facilities Time 

	
	
SC explained to the Forum that the way Facilities Time is funded is part of the Schools’ Forum brief and it could be funded in one of three ways:

· Goes out to all schools

· Pooled funding where schools buy in, or

· No facilities time agreement

MK explained the Trade Union Facilities calculation and that Autumn and Spring for this financial year were still to be paid.  

Resolved: The Forum agreed to the payment as detailed.

Regarding John Gourlay’s information, the Forum agreed to leave as a de-delegated item. It was agreed that Merton is to lead on finalising the policy for facilities time with the union.

	SC
JM

	8.
	Any Other Business 
	

	
	
The group thanked SC for his work on the Forum.
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